20" Anniversary and
Chaplain Training Event
BCR Course Descriptions

Baptist Distinctives (16-hour course)

This course brings crucial instruction in this core curriculum of the Chaplaincy Training

Event. Chaplains must know what they believe and why, what it means to be a BCR Chaplain
and how best to represent our churches in their institution. All endorsed chaplains must attend
this course before receiving full endorsement from the Baptist Chaplaincy Relations.

Franklin Covey: Five Choices (16-hour Course)

The 5 Choices® to Extraordinary Productivity process measurably increases productivity

of individuals, teams, and organizations. Participants will learn to make more selective, high-
impact choices about where to invest their valuable time, attention, and energy. Supported by
science and years of experience, this solution not only produces a measurable increase in
productivity, but also provides a renewed sense of engagement and accomplishment.

First Responder Chaplains and Peer Support (16-hour course)

This course is a deep-dive into chaplains who serve in Public Safety. Students will explore
mental, behavioral, and spiritual wellness in Police, Fire, EMS, and Dispatch services. We will
discuss the importance of Chaplains being an active part of peer support within their
departments.

Legacy Leadership Institute (Advanced Coaching) (16-hour course)

The Legacy Leadership® Institute is based on 7he 5 Best Practices that make good leaders into
great leaders. These Legacy Leaders® are not only memorable and lasting leaders themselves,
but leaders who build other leaders in a coaching context. Students who engage the Legacy
Leadership Institute (LLI) can earn 22 hours of Approved Coach Specific Training Hours
(ACSTH) or Continuing Coach Education (CCE) divided between the 16 Hour Legacy
Leadership® Practitioner Course and the 6 hours of Integration Calls.




Hands on Ministry Train the Trainer (16-hour course)

Chaplaincy: Hands on Ministry training serves as an introduction to all types of chaplain
ministry with an emphasis on volunteer positions. This training is an introduction to chaplaincy
ministry, and much of the information is valuable to all Christians who desire to minister and
care for others. The sessions on improving listening skills, caring for the sick and dying,
ministering after loss, and promoting personal resiliency. This course introduces instructors to
the brand-new manual and prepares them to teach HoM to volunteers, laypersons, and
chaplains.

Chaplain Board Certification Workshops (Total of 16 hours)

The BCCI Process: How to Succeed: (8 hours)

The BCCI® certification program is designed to elevate professional standards, enhance
individual performance, and designate professional chaplains who demonstrate the knowledge
essential to the practice of chaplaincy care. This block provides students with a framework for
board certification success.

2022 Board Certification Cohort (8 hours)

BCR kicks off its first-ever cohort for board certification! After with this block, participants will
gather virtually every month for in-depth explorations into the 31 professional chaplain
competencies while BCR provides readers and mentors. For chaplains seeking board certification
in 2023, the cohort will help them prepare for their committee.

Military Resiliency: The Winning Mindset Model (16-hour course)

The Winning Mindset Model answers the question, “How can a commander train mental and
spiritual readiness in accordance with DoD’s requirement for holistic health and fitness?”” This
workshop presents a new resilience training model for small groups and includes a Leader Guide
and Member Workbook with sample teaching scripts. This training package caters to Gen-Z, and
each lesson can be used as a standalone class.

Best Practices: Baylor, Scott and White (16-hour course)

Celebrating best practices in the chaplain community is an important element of professional
development and personal growth. This year’s presenters hail from the North and Central Texas
health care system Baylor, Scott and White.

Spouse Retreat (12-hour course)

A Biblical View of Mental Health

Dr. Nancy Weyer, biblical counselor and author of Mending Fences: A Guide for Rebuilding
Your Relationships (Wipt & Stock Publishers), leads spouses in a foundational understanding of
anger, coping mechanisms, transition, and relationships. Joining Dr. Weyer is Dr. Katie
Swafford, Director of Texas Baptists Counseling Services.




