
BGAV 2024 Chaplaincy Training Event 

Course Descriptions 

 

Correctional Chaplains Class (16-hour course)  

Those of us that work in the field of Correctional Chaplaincy often find ourselves in no man's 

land. We often face an enormous task, but we are given few resources to accomplish it. The need 

to secure resources, manpower and materials are often routinely included in our scope of work 

with little or no budgetary considerations. We must learn how to become TEAM BUILDERS. 

Join us as we discover the art of Team Building.  

 

Franklin Covey: 4 Essential Roles of Leadership (16-hour course)  

There are four roles that leaders play which are highly predictive of success. This course will 

help develop leaders who can master these skills consistently, within a unique framework that 

focuses on who a leader is, as well as what a leader does. 

 

A Coach Approach to Interim and Transition Ministries (16-hour course)  

This course will explore how the core competencies of coaching can assist interim ministers or 

coaches involved in transition ministries with churches or teams of people. Coaches will have the 

opportunity to practice these core competencies and coaching skills as they consider assisting 

people and teams in transition settings. 

 

Hands on Ministry Train the Trainer (16-hour course)  

Chaplaincy: Hands on Ministry training serves as an introduction to all types of chaplain 

ministry with an emphasis on volunteer positions. This training is an introduction to chaplaincy 

ministry, and much of the information is valuable to all Christians who desire to minister and 

care for others, especially the sessions on improving listening skills, caring for the sick and 

dying, ministering after loss, and promoting personal resiliency. 

 

Christ Centered Ministry in a Culture Where People Struggle with Sexuality and Identity 

Issues  



This workshop will seek to help equip Chaplains as they engage with those affected by LGBTQ+ 

related issues. A part of the workshop will speak from a church ministry perspective and give 

advice on how to counsel those who want to overcome certain thoughts or desires that go against 

their personal convictions. A second part will provide more general advice and discussion on 

how to encourage counselees from God's word, whether they are affirming or an ally, or hold to 

traditional beliefs. The workshop will also provide a list of other resources for further study, and 

will dedicate time for discussion and Q&A. 

 


