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Baptist General Convention of Texas
2022 Budget Summary                                  Cooperative Program                 Donor Designated                              MHD

2022
% of Total 

CP 2021
% of Total 

CP 2022 2021 2022 2021
Ministry Centers

The Center for Church Health 215 316,574                  1.16% 354,555                  1.31% ‐                          ‐                          ‐                          ‐                         
Evangelism & Apologetics 270 741,979                  2.71% 739,679                  2.74% ‐                          3,700                      40,000                    50,000                   
Church Health Specialists 385 141,345                  0.52% 143,173                  0.53% ‐                          ‐                          ‐                          ‐                         
GC2 Press/Baptist Way Press 395 150,000                  0.55% 180,216                  0.67% ‐                          ‐                          50,000                    55,000                   
Music & Worship 400 227,653                  0.83% 225,229                  0.83% ‐                          ‐                          ‐                          ‐                         
Discipleship 415 564,233                  2.06% 568,694                  2.10% 5,200                      4,000                      36,200                    36,200                   
Women's Ministry 265 212,755                  0.78% ‐                         
Single's Ministry 275 169,861                  0.62% ‐                         
Church Architecture 425 118,406                  0.43% 11,857                    0.04% 300                         300                         145,000                  140,000                 

2,642,806              9.66% 2,223,403              8.23% 5,500                      8,000                      271,200                  281,200                 

The Center for Ministerial Health 305 272,096                  0.99% 212,936                  0.79% ‐                          ‐                          ‐                          ‐                         
Financial Health 285 110,410                  0.40% 108,960                  0.40% ‐                          742,755                  ‐                          ‐                         
Connections Ministry 290 121,628                  0.44% 159,726                  0.59% 202,000                  216,500                  ‐                          ‐                         
Area Representatives 315 938,251                  3.43% 910,216                  3.37% ‐                          ‐                          ‐                          ‐                         
Pastoral Counseling 345 155,320                  0.57% 132,286                  0.49% 650                         ‐                          ‐                          ‐                         
Western Heritage 435 0.00% ‐                          0.00% 13,000                    14,000                    15,000                    12,000                   
Bi‐vocational Pastors 470 108,726                  0.40% 175,186                  0.65% 15,000                    19,000                    135,000                  135,000                 

1,706,431              6.24% 1,699,310              6.29% 230,650                  992,255                  150,000                  147,000                 

The Center for Cultural Engagement 490 299,754                  1.10% 149,810                  0.55% ‐                          24,000                    265,000                  265,000                 
Christian Life Commission 500 691,514                  2.53% 994,286                  3.68% 435,000                  ‐                          159,000                  144,000                 
African‐American Ministries 440 218,479                  0.80% 221,994                  0.82% 29,050                    42,140                    87,500                    82,500                   
Texas Baptists en Espanol 450 297,335                  1.09% 273,345                  1.01% 25,000                    34,000                    62,000                    70,000                   
Intercultural Ministries 460 265,999                  0.97% 255,622                  0.95% 50,000                    54,000                    66,500                    61,000                   
Chaplaincy 350 101,309                  0.37% 102,928                  0.38% 207,356                  180,000                  20,000                    20,000                   

1,874,390              6.85% 1,997,985              7.39% 746,406                  334,140                  660,000                  642,500                 

The Center for Missional Engagement 405 301,225                  1.10% 260,592                  0.96% 571,000                  ‐                          353,000                  388,000                 
NAMB 115 ‐                          0.00% ‐                          0.00% 300,000                  300,000                  ‐                          ‐                         
Church Starting 280 2,564,524              9.37% 1,677,458              6.21% 40,000                    40,000                    710,000                  700,000                 
River Ministry 330 ‐                          0.00% ‐                          0.00% 282,275                  235,450                  ‐                          ‐                         
Mission Adoption Program 355 ‐                          0.00% ‐                          0.00% ‐                          ‐                          ‐                          ‐                         
BOUNCE 245 25,000                    0.09% ‐                          0.00% 271,850                  28,000                    25,500                    15,300                   
World Missions 365 ‐                          0.00% ‐                          0.00% 200,000                  492,101                  ‐                          ‐                         

2,890,749              10.56% 1,938,050              7.17% 1,665,125              1,095,551              1,088,500              1,103,300             

The Center for Collegiate Ministry 520 4,290,380              15.68% 4,114,923              15.23% 4,404,951              4,352,793              30,000                    30,000                   
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Baptist General Convention of Texas
2022 Budget Summary                                  Cooperative Program                 Donor Designated                              MHD

2022
% of Total 

CP 2021
% of Total 

CP 2022 2021 2022 2021

Executive Director
Administration 100 565,491                  2.07% 549,103                  2.03% ‐                          ‐                          ‐                         
Texas Baptist Missions Foundation 130 418,332                  1.53% 429,955                  1.59% 460,209                  460,209                  ‐                          ‐                         
Special Projects 135 100,000                  0.37% 333,212                  1.23% ‐                          ‐                          ‐                          ‐                         
Associations/CP/Ambassadors 145 637,017                  2.33% 538,060                  1.99% ‐                          ‐                          195,000                  257,341                 
Human Resources 170 314,193                  1.15% 280,535                  1.04% ‐                          3,000                      ‐                          ‐                         
Communications 180 1,240,219              4.53% 1,196,397              4.43% ‐                          ‐                          ‐                          ‐                         
Historical Collection 540 448,753                  1.64% 425,563                  1.57% ‐                          ‐                          ‐                          ‐                         
Texas Baptist Men 600 275,000                  1.00% 305,947                  1.13% ‐                          ‐                          ‐                          ‐                         

3,999,005              14.61% 4,058,772              15.02% 460,209                  463,209                  195,000                  257,341                 
Associate Executive Director

Administration 110 477,512                  1.74% 353,130                  1.31% ‐                          12,000                    ‐                          ‐                         
Exe Board, Annual Mtg & Comm 480 46,840                    0.17% 139,605                  0.52% ‐                          ‐                          ‐                          ‐                         
Health & Human Care Institutions 510 6,668,371              24.37% 6,747,604              24.97% ‐                          ‐                          ‐                          ‐                         
Theological Educational 530 2,086,673              7.62% 2,420,905              8.96% ‐                          ‐                          ‐                          ‐                         

9,279,396              33.91% 9,661,244              35.75% ‐                          12,000                    ‐                          ‐                         
Treasurer/CFO

Administration 190 479,670                  1.75% 525,778                  1.95% ‐                          ‐                          ‐                          ‐                         
Event Planning, Conferences, & Production 185 219,327                  0.80% 251,100                  0.93% ‐                          ‐                          ‐                          ‐                         
Process Imprvmt & Church Admin 195 25,000                    0.09% 25,000                    0.09% ‐                          ‐                          ‐                          ‐                         
Finance & Accounting 200 1,356,079              4.96% 1,196,152              4.43% ‐                          ‐                          ‐                          ‐                         
Information Technology 210 1,798,177              6.57% 1,770,822              6.55% ‐                          ‐                          ‐                          ‐                         
Building Support & Engineering 220 361,247                  1.32% 339,518                  1.26% 78,600                    87,000                    ‐                          ‐                         
Building Operations 225 1,323,139              4.83% 1,317,886              4.88% ‐                          ‐                          ‐                          ‐                         
Internal Usage Fees 235 (701,661)                ‐2.56% (468,679)                ‐1.73% ‐                          ‐                          ‐                          ‐                         
Minister's Protection & Retirees' Ins 550 1,269,583              4.64% 1,443,000              5.34% ‐                          ‐                          ‐                          ‐                         

6,130,561              22.40% 6,400,577              23.68% 78,600                    87,000                    ‐                          ‐                         
Total Undesignated Budget 32,813,718            32,094,264           

Less:  Investment Income 5,447,000              5,067,000             
Net CP Budget 27,366,718            27,027,264            7,591,441              7,344,948              2,394,700              2,461,341             

% of Prior Year 101.26% 103.36% 97.29%
Revenue Sources

Cooperative Program 27,366,718            61.47% 27,027,264            61.32%
Investment Income 5,447,000              12.24% 5,067,000              11.50%
Conference & Booth Fees 1,066,575              2.40% 1,425,344              3.23%
Product Sales 637,887                  1.43% 635,220                  1.44%
Other Revenue 70,100                    0.16% 111,860                  0.25%
North American Mission Board * 300,000                  0.67% 300,000                  0.68%
BGCT World Wide * 1,000,000              2.25% 1,050,000              2.38%
Donor Designated * 6,291,441              14.13% 5,994,948              13.60%
Mary Hill Davis Mission Offering ** 2,394,700              5.38% 2,461,341              5.58%

Grand Total of All Budgets 44,519,421            44,072,977           
     % of Prior Year 101.01%

* NAMB and BGCT WW funds are included in the Donor Designated budget 

** MHD funding per requests. Actual received will be less if offering does not reach goal
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Baptist General Convention of Texas
2022 Budget Detail of Theological Education & Institutional Support

2022 2021

Educational Institutions Base      Support

Children of 
Ministers  

Scholarships
Ministerial 
Financial Aid

Total Budgeted 
Support

Total Budgeted 
Support Base      Support

Children of 
Ministers  

Scholarships
Ministerial 
Financial Aid

Baptist University of the Americas 520,000 25,000 58,225 603,225 661,984 525,084 25,000 111,900
Baylor University & Truett Seminary 260,000 1,208,950 1,468,950 1,541,542 262,542 1,279,000
Dallas Baptist University 520,000 25,000 304,600 849,600 958,122 525,084 25,000 408,038
East Texas Baptist University 520,000 25,000 69,900 614,900 628,534 525,084 25,000 78,450
Hardin‐Simmons University 520,000 25,000 101,825 646,825 719,984 525,084 25,000 169,900
Houston Baptist University 260,000 20,150 280,150 291,542 262,542 29,000
Howard Payne University 520,000 25,000 55,300 600,300 631,259 525,084 25,000 81,175
University of Mary Hardin‐Baylor 520,000 25,000 26,410 571,410 604,034 525,084 25,000 53,950
Wayland Baptist University 520,000 25,000 42,175 587,175 574,899 525,084 25,000 24,815
San Marcos Academy 168,901 168,901 168,902 168,902 0
Stark College 0 73,750 73,750 35,225 0 35,225
Valley Baptist Missions Education Center 20,000 20,000 21,879 21,879 0
Admin/Other Related Expenses 77,950 125,388 203,338 149,452 0 149,452
     Totals 4,426,851 175,000 2,086,673 6,688,524 6,987,358 4,478,610 175,000 2,420,905

Health & Human Care Institutions
Admin/Other Related Expenses 0 136,313
Buckner Children and Family Services 250,000 250,000 218,785
Children at Heart Ministries 500,000 500,000 512,050
South Texas Children's Home Ministries 500,000 500,000 512,050
Baylor Health Care System 151,630 151,630 151,630
Hendrick Health System 151,630 151,630 151,630
Hillcrest Baptist Health System 151,630 151,630 151,630
Baptist Hospitals of Southeast Texas 151,630 151,630 151,630
Baptist Community Services, Amarillo 25,000 25,000 24,067
Baptist Memorials Ministry 100,000 100,000 143,015
Breckenridge Village Scholarships 85,000 85,000 86,640
     Total Health & Human Care 2,066,520 2,066,520 2,239,440

          Total Institutional Support 6,668,371 2,086,673 8,755,044 9,226,798
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Baptist General Convention of Texas

PROPOSED DONOR DESIGNATED BUDGET BY DEPARTMENT

2022

2022

PROPOSED

2021

APPROVED

2020

ACTUAL

405 - CENTER FOR MISSIONAL ENGAGEMENT

REVENUE

     11551 - MULTIHOUSING-PIPER  201,000  0  0 

     12101 - MAP - BRAZIL - GENERAL  0  0  300 

     12108 - MAP - PERU - GENERAL  0  0  150 

     13246 - MISSIONS MOBILIZATION  0  0  4,763 

     13491 - MISSIONARY ADOPTION PROGRAM  0  0 (449)

     13498 - MAP - WATER FILTRATION SYSTEM  0  0  376 

     13677 - RIVER MINISTRY GENERAL GIVING  0  0  5,039 

     13798 - MEDICAL MISSIONS  0  0  250 

     13802 - THE PASTORS COMMON NEXT GENERATIO  10,000  0  0 

     13803 - DEVOTED  10,000  0  0 

     81077 - PHILIPPI CHURCHES  0  0  316 

     81157 - MISSIONS MOBILIZATION - WW  350,000  0  252 

     86005 - MISSIONARY ADOPTION PROGRAM - MYANMA  0  0  2,100 

     87006 - TEXAS PARTNERSHIP RESOURCE CENTER  0  0  10,538 

     87007 - MEXICO ENDEAVORS  0  0  36,293 

     87008 - MISSIONS SERVICE CORPS CENTER  0  0  939 

     87009 - RIVER MINISTRY  0  0  23,639 

 571,000  0  84,505 TOTAL REVENUE

COMPENSATION

     10000 - ADMINISTRATIVE  0  49,163 (33,443)

     11551 - MULTIHOUSING-PIPER  0  0 (86)

     81157 - MISSIONS MOBILIZATION - WW  220,283  0  201,679 

     87006 - TEXAS PARTNERSHIP RESOURCE CENTER  0  0  21,516 

     87007 - MEXICO ENDEAVORS  0  0  24,865 

 220,283  49,163  214,531 TOTAL COMPENSATION

MINISTRY

     11373 - KEY CHURCH STRATEGY  0  0 (528)

     11551 - MULTIHOUSING-PIPER  201,000  0  5,624 

     11602 - PASTOR ASSISTANCE-RIVER MINIST  0  0  3,510 

     11953 - BWA MEETINGS & CONGRESS  0  0 (1,250)

     13246 - MISSIONS MOBILIZATION  0  0  9,738 

     13677 - RIVER MINISTRY GENERAL GIVING  0  0  5,288 

     13802 - THE PASTORS COMMON NEXT GENERATIO  10,000  0  0 

     13803 - DEVOTED  10,000  0  0 

     81077 - PHILIPPI CHURCHES  0  0  169 

     81117 - SBC CHRISTIAN LIFE COMMISSION  0  0  750 

     81157 - MISSIONS MOBILIZATION - WW  129,717  0 (303,029)

     81187 - WW - HISPANIC EDUCATION TASK FORCE  0  0  1,913 

     86005 - MISSIONARY ADOPTION PROGRAM - MYANMA  0  0  4,000 
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Baptist General Convention of Texas

PROPOSED DONOR DESIGNATED BUDGET BY DEPARTMENT

2022

2022

PROPOSED

2021

APPROVED

2020

ACTUAL

     87006 - TEXAS PARTNERSHIP RESOURCE CENTER  0  0 (125,906)

     87007 - MEXICO ENDEAVORS  0  0 (82,984)

     87009 - RIVER MINISTRY  0  0 (21,941)

 350,717  0 (504,647)TOTAL MINISTRY

 0 (49,163)  374,620 NET SURPLUS/(DEFICIT)
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