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August 30, 2022 
 
 

Dear Executive Board Directors, 

Your Finance Committee met August 23rd to review the initial proposal for our 2023 
budget.  At this time, they had an opportunity to hear from Executive Leadership, 
ask questions, offer input and edits, and to review the budget in detail.   

Overall, the undesignated Cooperative Program budget has increased from $32.8 
million in 2022 to $33.9 million in 2023.  However, due to the generosity of new 
endowments, the net required CP giving will be slightly less than the prior year.  The 
second page of the Budget Summary details our expected revenue sources and the 
incredible blessings provided. Remember also that while the CP budget is primary, 
included in this budget book are submissions for our Donor Designated and Mary 
Hill Davis budgets as well. 

Finally, more than just “numbers on a page,” the enclosed budgets are a testimony of 
the work God is doing through Texas Baptists.  Please review this information 
carefully and ask any questions you may have, while also taking the time to express 
thanksgiving to God for the opportunities to participate in his work.    

We look forward to answering your questions and to further discussion at our 
September Executive Board meeting.  

With many thanks and blessings, 

 

Ward Hayes 
Treasurer/CFO 
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Annual Meeting 
11/14/22 
Executive Board 
09/20/22 
Finance Committee 
08/23/22 
 
 
Item of   Recommendation for 2023 Texas World Missions Initiatives and  
Consideration:  Partnerships Allocation 
 
Highest Authority  
For this item:   Annual Meeting 
 
Originating Source:  Treasurer/CFO 
 
Background: Continue funding of strategic international missions/partnerships 

and Texas initiatives. 
 
Background Attachments: None 
 
Recommendation:   
 
We recommend a 2023 proposed allocation of $1,000,000 of Cooperative Program Texas 
Worldwide Missions Initiatives and Partnerships as follows: 

 2023 Proposed 

 Missions and Partnerships   
 Missions Mobilization   $      340,000  
 River Ministry & Mexico Endeavors           200,000  
 Texas Partnerships           100,000  
 Baptist World Alliance          55,000  
 North American Baptist Fellowship 5,000 
 Intercultural International Initiatives              50,000  
 Go Now Missions        200,000  

  
 Texas Baptist Initiatives   

 Hispanic Education Task Force           20,000  
 Chaplaincy           30,000  

 Total   $  1,000,000  
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Baptist General Convention of Texas

ADMINISTRATIVE EXPENSE DETAIL
2023

2023
PROPOSED

2022
APPROVED

2021
ACTUAL

265 - WOMEN'S MINISTRY

COMPENSATION

 98,500  97,687  38,861      SALARIES

EMPLOYEE BENEFITS - FICA  7,535  7,473  2,938 

EMPLOYEE BENEFITS - GROUP INS  10,517  27,548  202 

EMPLOYEE BENEFITS - RTMT CONTRIB  7,200  8,694 

EMPLOYEE BENEFITS - OTHER  0  1,593  0 

 123,753  142,995  42,140 TOTAL COMPENSATION

TRAVEL & MEALS

TRAVEL - DIRECTOR  12,000  12,000  69 

TRAVEL - EXEMPT STAFF  6,000  6,000  1,408 

TRAVEL - NON-EMPLOYEE  6,000  6,000  0 

 24,000  24,000  1,477 TOTAL TRAVEL & MEALS

ADMINISTRATIVE

CONTRACT LABOR  24,000  24,000  5,000 

COPIERS/PRINTING  0  0  301 

DISPLAYS - MEETINGS  1,000  1,000  0 

POSTAGE/SHIPPING  0  0  202 

PROGRAM SUPPORT  2,522  6,100  0 

PROMOTION/PUBLICITY  2,500  2,500  68 

SUPPLIES - OFFICE  200  200  568 

TELECOM- CELL PHONE  2,880  2,880  200 

TELECOM - TELEPHONE  200  200  0 

I/C BUILDING USE FEE  3,300  4,280  750 

I/C INFORMATION TECHNOLOGY FEES  7,200  2,400  360 

 43,802  43,560  7,450 TOTAL ADMINISTRATIVE
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Baptist General Convention of Texas

PROPOSED COOPERATIVE PROGRAM BUDGET BY DEPARTMENT
2023 WORKING BUDGET

2023
PROPOSED

2022
APPROVED

2021
ACTUAL

265 - WOMEN'S MINISTRY

COMPENSATION

     10000 - ADMINISTRATIVE  123,753  142,995  42,140 

 142,995  42,140 TOTAL COMPENSATION

TRAVEL & MEALS

     10000 - ADMINISTRATIVE  24,000  24,000  1,477 

 24,000  24,000  1,477 TOTAL TRAVEL & MEALS

ADMINISTRATIVE

     10000 - ADMINISTRATIVE  43,802  43,560  7,450 

 43,802  43,560  7,450 TOTAL ADMINISTRATIVE

MINISTRY

     11284 - EVENTS/CONFERENCES  2,200  2,200  0 

 2,200  2,200  0 TOTAL MINISTRY

(193,755) (212,755) (51,067)NET SURPLUS/(DEFICIT)
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Baptist General Convention of Texas

PROPOSED COOPERATIVE PROGRAM BUDGET BY DEPARTMENT
2023 WORKING BUDGET

2023
PROPOSED

2022
APPROVED

2021
ACTUAL

510 - HEALTH & HUMAN CARE INSTITUTIONS

TRAVEL & MEALS

     10000 - ADMINISTRATIVE  11,400  11,400  1,908 

 11,400  11,400  1,908 TOTAL TRAVEL & MEALS

ADMINISTRATIVE

     10000 - ADMINISTRATIVE  700  700  9,617 

 700  700  9,617 TOTAL ADMINISTRATIVE

MINISTRY

     11115 - INSTITUTIONAL RELATIONSHIPS  35,750  27,900  9,294 

     11285 - EXECUTIVE BOARD EXPENSE  1,000  1,000  0 

     11357 - INTERAGENCY MEETINGS/RETREAT  3,400  3,450  0 

     11953 - BWA MEETINGS & CONGRESS  4,800  3,000  60 

     12055 - CHRISTIAN ASSOCIATION OF STUDENT LEADER  5,500  5,500  5,000 

     13113 - ANCILLARY SERVICES TO INSTITUTIONS  35,000  25,000  11,000 

     21002 - BAPTIST COMMUNITY SERVICES  25,000  25,000  24,411 

     21004 - BAPTIST MEMORIALS MINISTRIES  75,000  100,000  149,639 

     21005 - BAYLOR HEALTH CARE SYSTEM  151,630  151,630  153,796 

     21006 - BRECKENRIDGE VILLAGE - TYLER  85,000  85,000  90,653 

     21008 - BUCKNER CHILDREN'S & FAMILY  250,000  250,000  221,911 

     21010 - HENDRICK HEALTH SYSTEM  151,630  151,630  153,796 

     21011 - HILLCREST BAPTIST HEALTH SYSTEM  151,630  151,630  153,796 

     21012 - BAPTIST HOSPITALS OF SOUTHEAST TEXA  151,630  151,630  153,796 

     21013 - SOUTH TEXAS CHILDREN'S HOME MINISTRIE  500,000  500,000  519,365 

     21014 - CHILDREN AT HEART MINISTRIES  500,000  500,000  519,365 

     21016 - VALLEY BAPTIST MISSION/EDUCATN  0  20,000  21,634 

     31005 - BAYLOR UNIVERSITY  0  260,000  260,967 

     31016 - DALLAS BAPTIST UNIVERSITY  0  545,000  546,934 

     31020 - EAST TEXAS BAPTIST UNIVERSITY  0  545,000  544,434 

     31022 - HARDIN-SIMMONS UNIVERSITY  0  545,000  526,934 

     31024 - BAPTIST UNIVERSITY OF THE AMERICAS  0  545,000  526,934 

     31026 - HOUSTON BAPTIST UNIVERSITY  0  260,000  260,967 

     31027 - HOWARD PAYNE UNIVERSITY  0  545,000  541,934 

     31043 - SAN MARCOS BAPTIST ACADEMY  0  168,902  168,189 

     31065 - UNIVERSITY MARY HARDIN-BAYLOR  0  545,000  545,684 

     31079 - WAYLAND BAPTIST UNIVERSITY  0  545,000  526,934 

 2,126,970  6,656,271  6,637,420 TOTAL MINISTRY

(2,139,070) (6,668,371) (6,648,945)NET SURPLUS/(DEFICIT)
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Baptist General Convention of Texas

ADMINISTRATIVE EXPENSE DETAIL

2023

2023

PROPOSED

2022

APPROVED

2021

ACTUAL

195 - PROCESS IMPORVEMENT

ADMINISTRATIVE

PROGRAM SUPPORT  64,000  25,000  0 

 64,000  25,000  0 TOTAL ADMINISTRATIVE
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Baptist General Convention of Texas

PROPOSED COOPERATIVE PROGRAM BUDGET BY DEPARTMENT
2023 WORKING BUDGET

2023
PROPOSED

2022
APPROVED

2021
ACTUAL

195 - PROCESS IMPORVEMENT

ADMINISTRATIVE

     10000 - ADMINISTRATIVE  64,000  25,000  0 

 64,000  25,000  0 TOTAL ADMINISTRATIVE

(64,000) (25,000)  0 NET SURPLUS/(DEFICIT)
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