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Item of		Recommendation to adopt policy 420.3

Highest Authority	Executive Board
For this item:		
Originating Source:	Sexual Abuse Task Force Implementation Committee
Background:	In May of 2023, the Executive Board formed a Sexual Abuse Task Force (SATF) with the mandate to study, analyze, and improve the Baptist General Convention of Texas’ response to allegations of sexual abuse. In its final report to the Executive Board on September 23, 2024, the SATF provided recommendations to the Executive Board. Among those recommendations, was the need for the Executive Board to adopt a policy to address claims that a member of the Executive Board has violated the Baptist General Convention of Texas’ code of conduct. The Executive Board then voted for and approved a Sexual Abuse Task Force Implementation Committee. The role of the Sexual Abuse Task Force Implementation Committee is to bring before the Executive Board for actions that will effectuate the recommendations of the SATF. The Sexual Abuse Task Force crated the proposed policy 420.3 in consultation with pertinent BGCT Staff. By adopting this proposed policy 420.3, the Executive Board would be following one of the recommendations of the SATF.
Background Attachments:	The text of the proposed new policy 420.3 is included below
Recommendation:	We recommend adopting policy 420.3 as part of the Baptist General Convention of Texas’ Policy Manual. 

420.3 			Executive Board Disciplinary Committee

I. Description:

To be eligible to serve as a member of the Executive Board of the Baptist General Convention of Texas, each respective Executive Board members must read and agree that his or her behavior will follow the code of conduct as set forth by the Executive Board in this Policy Manual, including, but not limited to, policies 805 and 807. The Executive Board Disciplinary Committee will address allegations that an Executive Board member has violated the Baptist General Convention of Texas’ code of conduct.

II. Membership:

A. Disciplinary Committee Membership

	Chair of the Executive Board 
	Vice Chair of the Executive Board 
	Associate Executive Director of the Baptist General Convention of Texas

B. Appellate Committee Membership

	All members of the Executive Board Disciplinary Committee
	President of the Baptist General Convention of Texas 
	First Vice President of the Baptist General Convention of Texas 
	Second Vice President of the Baptist General Convention of Texas 

III. Duties: 

A. If a member of the Executive Board of the Baptist General Convention of Texas is reported to have violated the code of conduct, an appropriate investigation will take place by the Executive Board Disciplinary Committee.

B. The Executive Board Disciplinary Committee may, at its discretion, hire a third-party investigator to assist the Executive Board Disciplinary Committee in the investigative process.

C. If, after the investigation is complete, the report of misconduct is deemed credible/valid by a majority of the Executive Board Disciplinary Committee, the Executive Board member will be counseled. Further, the individual Executive Board member may be subject to disciplinary action which may include dismissal from the Executive Board.

D. An Executive Board member deemed subject to disciplinary action for a violation of the code of conduct under this section may request an appeal which will be considered by the Appellate Committee. A request for an appeal must be made prior to a removal action by the Executive Board.

E. The removal of a member of the Executive Board under this Section requires an affirmative vote for dismissal by not less than three-fourths (3/4) of the quorum present at any Executive Board meeting.

F. When required to do so by the laws of the State of Texas, the Executive Board Disciplinary Committee will report alleged misconduct to the appropriate law enforcement agency or state agency prior to any investigation authorized by this Section.

IV. Meetings:

The Executive Board Disciplinary Committee will be called to meet at the discretion of the Executive Director in consultation with the Chair of the Executive Board.
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