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Recommendation: The recommendation is to make committee policy

revisions to section 400’s of the policy manual.

401 EXECUTIVE BOARD LIMITATIONS

The Executive Board of the Baptist General Convention of Texas (BGCT or Texas Baptists) is
given by the BGCT Constitution the authority and accountability over the work of the BGCT in
the interim between annual meetings, and by the Bylaws certain duties; however, the BGCT
Executive Board has the following limitations:

I. The Executive Board cannot act contrary to the Texas Business Organizations Code, or its
successor, except in its permissive provisions.

II. The Executive Board cannot amend, repeal, alter, or make exceptions to the BGCT Certificate
of Formation, the BGCT Constitution. or the BGCT Bylaws.

III. The Executive Board cannot have any director who is not a member of a church not in
harmonious cooperation with the BGCT.

IV. In regard to institutions, agencies and affiliates, the Executive Board cannot:

A. Establish a new agency, affiliate, or institution

B. Change a relationship or discontinue an affiliation with, transfer assets of, or dissolve a
corporation, institution, agency, or affiliate, except as authorized in the Constitution or
Bylaws, or without a vote of the Convention in session

C. Permit or authorize the board of trustees of an affiliated institution, agency, or affiliate

to consist of less than a majority of its members to be elected by the BGCT nor allow the
minority elected by the institution, agency, or affiliate to be persons who are not

members of a Baptist church except as allowed under a special agreement

D. Give to local or subsidiary organizations, agencies or affiliates authority to elect all of its
directors or trustees

E. Allow an agency, affiliate, or institution to fill vacancies of trustees or directors that the



Convention normally elects, based on the principle that the group that elects should

also be the group that votes to fill a vacancy

F. Approve changes to the charter of an affiliated institution that significantly alter the
mission of the institution or its relationship to BGCT

G. Approve or amend the special agreement between the BGCT and a related institution

V. The Executive Board cannot increase the Convention adopted Cooperative Program Budget
for Texas Missions and Ministries without a vote of the Convention in session. The Board is
tasked to approve the Cooperative Program Budget for Texas Missions and Ministries when
the Annual Meeting of the Convention is held in the summer.

VI. When the Executive Board is conducting business without a meeting (through electronic
means or otherwise, as authorized in the Bylaws), unless such action has been previously
authorized in a meeting, the Executive Board may not act without the recommendation of

the Executive Committee and one additional standing committee.
02/24/26

410 EXECUTIVE BOARD FORMATION AND ORGANIZATION

After the annual meeting of the BGCT Convention, the Chair and Vice Chair of the Executive
Board, with the assistance of the executive leadership, shall appoint the chairs of Board
committees. The Executive Committee shall assign other Executive Board directors to serve on
various committees of the Executive Board. All directors of the Executive Board shall serve on
at least one regular committee of the Executive Board, except for members of the Executive
Committee, no Executive Board director may serve on more than one regular committee. The
Chair and Vice Chair of the Executive Board are non-voting ex-officio members of each
committee and subcommittee; however, they shall have the right to vote in the Executive
Committee of the Board.

The duties of the Executive Board Committees include but are not limited to the following:
A. Recommend policies to be adopted by the Executive Board for the operations of core
ministries of the Convention

B. Organize subcommittees as necessary

C. Review program and ministries and related proposed budgets

D. Recommend the budget to the Executive Board and to the Convention in session

E. Approve the budget on those years when the Annual Meeting is held in the summer
F. Review key results of each of the ministries related to the committee

G. Authorize studies related to programs and ministries

H. Consider and propose special projects, new programs, and ministries

I. Recommend to the Executive Board the formation of commissions or councils to be
advisory groups to assist related committees or Convention ministries and staff leaders
J. Receive reports and policy recommendations and evaluate and encourage the work of
the commissions or councils related to the committee

K. Accept other assignments by the Executive Board

9/28/15

410.1 Executive Board Subcommittees



The chair of any standing or special committee of the Executive Board may appoint
subcommittees and their chairs as needed in order to carry out the work of the committee.

The committee chair may consult with the lead staff member assigned to the committee by the
Executive Director in matters concerning subcommittees.

Subcommittees shall be composed only of Executive Board directors.

Subcommittees may meet up to three times each year.

5/21/13

410.2 Commissions and Councils

The Executive Board may authorize commissions and councils “entities” to exist and function.
“Entities® function as extensions of the work of programs, ministries, committees, and other
areas of the BGCT.

Their purposes and members are approved by the Executive Board and funding is provided by
the Convention s-and-ultimately-a All saeh-commissions and councils are accountable to the
Executive Board. All such entities are to be assigned to a standing committee of the Executive
Board.

The chair of any commission or council is to be one of #tsthe directors who is a members from
the related committee of the Executive Board and is appointed by the committee chair in
consultation with the Executive Committee. Exceptions will be allowed as noted in the
description of the entity.

The number of members of the commissions and councils should be kept reasonably small, at a
number sufficient to service the needs and accomplish the purposes of the entity, but not so
large as to be unwieldy or expensive. Though they serve particular interests, they are not
intended to be representative from all sectors, areas, or zones or any other such past or

present designated territory; however, consideration should be given to representation from
across the state. All such entities are to have at least three-two Executive Board directors as
members. Any members of an entity that are not Executive Board directors will be “at-large”
members of the entity. At-large members are recommended by the Executive Board committee
under which the council/commission exists and are approved by the Executive Board. Entity
members, whether Executive Board directors or at-largeand-ether-entity members are not to
serve on more than one commission or council.

Commissions and councils may meet up to three times in a year unless otherwise specified in
the description of the entity.

Each member of an entity must be a member of a Fexas-Baptist church in harmonious
cooperation with the BGCT unless specified in the entity description. Exceptions may be made
for entities which have members from out of state.
09/28-502/24/26

420 EXECUTIVE COMMITTEE

L. Description:



The Executive Committee is responsible for the administration of the Executive Board. The
Executive Committee shall also review the proposed budget, audit, and any proposed special
allocations of the Finance Committee; shall evaluate performance and recommend compensation
for the Executive Director; and shall plan, coordinate, and monitor the general progress of the
work of the Executive Board.

II. Membership:

Chair and Vice Chair of the Executive Board
Officers of the Convention

Chairs of the Executive Board Committees

III. Staff Assignment:
Executive Leadership
Other Staff as assigned by the Executive Director

IV. Duties:

A. Coordinate the administration of the work of the Executive Board

B. After the appointment of committee chair by the Executive Board Chair and Vice Chair,
the Executive Committee shall assign directors to Executive Board committees

C. Reviewsbutnot-aet-on; proposed recommendations of Executive Board committees
prior to their presentation to the Executive Board for action

D. Review and clarify with committee chairs recommendations from their committees

E. Review and propose recommendations by commissions and councils that are specifically
assigned to the Executive Committee by the Executive Board

F. Review, but not act on, proposed Convention budget and proposed special allocations

to be presented by the Finance Committee to the Executive Board for approval

G. Review the audit from the Finance Committee prior to its presentation to the Executive
Board

H. Review the general progress of the work of the Executive Board

L. Initiate and recommend to the Executive Board the formation of commissions or
councils to be advisory groups to assist generally the work of the Executive Board

J. Accept other assignments by the Executive Board and coordinate any assignments from
the Convention annual meeting

02/24/26

420.1 Personnel Subcommittee

L. Description:
The Personnel Subcommittee of the Executive Committee shall supervise,-and evaluate, and
give counsel to the work of the Executive Director.

II. Membership:

Chair and Vice Chair of the Executive Board

Chairs of the Administration Support Committee, the Institutional Relations Committee, the
Finance Committee

Three Executive Board directors appointed by the Chair of the Executive Board.



III. Duties:

A. Recommend compensation for the Executive Director

B. Give counsel to the Executive Director regarding the compensation of the Associate
Executive Director and the Treasurer/Chief Financial Officer

C. Report its work to the Executive Committee
9/28/15

420.2 Executive Board Response Council

I. Description:
The Executive Board Response Council will address critical issues that demand a response or
action from the Baptist General Convention of Texas.

II. Membership:

Executive Director of the Baptist General Convention of Texas

Chair of the Executive Board

Vice Chair of the Executive Board

President of the Baptist General Convention of Texas

First Vice President of the Baptist General Convention of Texas

Second Vice President of the Baptist General Convention of Texas

Associate Executive Director of the Baptist General Convention

Treasurer/CFO of the Baptist General Convention of Texas

Note: Depending on the need for their applicable expertise, staff can be included on a need
to know basis, as determined by the Council. Legal counsel may also be included as an advisory
member of the council as nNecessary. Other staff may assist as requested by the Executive
Director.

III. Duties:

A. When a situation arises that demands a quick or immediate response from Texas
Baptists, the Executive Director will call the Executive Board Response Council together
either in person or via teleconference. The attendance of a two-thirds majority of the
Council (at least 6) will be necessary.

B. The Council will discuss, retain outside counsel with appropriate expertise to advise on
the critical issue at hand as necessary, and with the assistance and/or advice of any
retained outside counsel, propose actions and possible responses to mitigate against,
respond to or recover from any emergency situation. The response may include

evaluation of the situation, contact with a church, entity, or individual in question,
investigation of the issues, and determination of what the response should be.

C. The Council shall act provisionally with later approval by the Executive Committee and
the Executive Board.

D. Where a more immediate response from the entire Executive Board is needed, the
Council can recommend action or response to the Executive Committee that would then
go to the Executive Board.

IV. Meetings:



The Executive Board Response Council will be called to meet at the discretion of the
Executive Director in consultation with the Chair of the Executive Board.

421 ADMINISTRATION SUPPORT COMMITTEE

L. Description:

The Administration Support Committee functions to support, enhance, and facilitate the
administrative work of the Baptist General Convention of Texas (BGCT) including financial
administration, human resources, information technology, communications, building
operations/support, and Cooperative Program promotion.

II. Staff Assignment:
Associate Executive Director of the BGCTEhtefFmanerat-Offreerreasurerof-the-BGEF
Other Staff as assigned by the Associate Executive Directorete

III. Membership:
Nine Executive Board Directors

IV. Duties:
A. The duties of the Committee are listed in Policy 410. Additional duties:

C. Review all policies recommended by other committees to be adopted by the Executive
Board for form, presentation, and clarity
9/28/15

422 AGBHFFINANCE COMMITTEE

I. Description:

The Finance Committee shall assist the Board in fulfilling its responsibility to oversee the
integrity of the Convention’s financial statements and the Convention’s compliance with legal
and regulatory requirements. It shall provide general financial oversight of the BGCT, including
preparation and recommendation of the budget.

II. Staff Assignment:
Chief Financial Officer/Treasurer of the BGCT
Other Staff as assigned by the CFO

III. Membership:
Nine Executive Board Directors

IV. Duties

The duties of the Committee are listed in Policy 410. Additional duties:

A. Provide general financial oversight during the year

B. Formulate with the staff a proposed budget for presentation to the Executive Board



C. Recommend to the Executive Board for its approval of any expenditure of non-budgeted
funds in excess of $250,000 which shall have the authority to expend such funds on behalf of the
Convention

D. Formulate and recommend policies related to the financial matters of the Convention
E. At the fall meeting, recommend to the Executive Board the selection and retention of
the independent public accountants for the Convention

F. Recommend to the Executive Board, when the Audit Council deems it advisable, that
the independent public accountants engage in specific studies and reports regarding
auditing matters, accounting procedures and other related matters

G. In consultation with the independent public accountants, recommend to management
inclusion of financial disclosures in audited financial statements

H. Review, as appropriate and in consultation with the independent public accountants,
accounting policies, internal controls and procedures applicable to the Convention as
well as any management responses to comments relating to those policies and
procedures

I. Investigate, when the Audit Council deems it necessary, improprieties or potential
improprieties in the Convention’s operations, in consultation and coordination with the
Convention’s legal counsel

J. Recommend to the Executive Board the formation of commissions or councils to be
advisory groups to assist this Committee or Convention ministries and staff leaders
related to this Committee

02/24/26

422.1 Audit Council

I. Description:

The Instituttons-Audit Council is established under the Finance Committee and is to review the
audits and management letters of all institutions receiving funds from the Convention and assist
the Finance Committee in ensuring the Convention issues financial statements and reports in a
timely manner in accordance with the Convention’s regulatory obligations. The Council’s
regulatory and legal concerns relate to financial affairs only. In addition, the Council shall serve
to further assist the directors in fulfilling their responsibilities to the beneficiaries of the
Convention’s programs, potential and current donors, and the public at large.

II. Staff Assignment:
Controller, Baptist General Convention of Texas
Other staff as assigned by the Controller

III. Membership:

No fewer than two Executive Board Directors

Up to nine at-large members comprised of Certified Public Accountants or other individuals
proficient in reading and interpreting financial statements



IV. Duties:

A. Study the audits of the institutions, give assessment of the quality of those audits and
accounting records, and follow up as needed.

B. Review the Convention’s annual financial statements, including any adjustments to those
statements recommended by the independent public accountants, and any significant issues that
arise in connection with the preparation of those financial statements

C. Meet at least annually with the Chief Financial Officer, the Controller, the Convention’s
legal counsel, and with the independent public accountants to discuss any issues arising
from the Audit Councilemmittee’s responsibilities

D. Meet at least twice annually, including the annual audit review, with the independent
public accountants, to discuss any issues arising from the Audit Councilmmittee’s
responsibilities. In addition, the Audit Councilmmittee may request the presence of members
of management or others to attend meetings and provide pertinent information as

necessary

E. Meet at least annually with management (outside the presence of the independent

public accountants) to discuss management’s evaluation of the work performed by the
independent public accountants

F. Obtain and review from management and external advisors reports relating to
accounting, tax, regulatory, governance, investment and other business matters

G. Review the administration of the Convention’s conflicts of interest policy and ensure the
Convention’s compliance on at least an annual basis

H. Obtain the advice of outside consultants and professionals, if necessary, to advise the

Finance Committee on matters within the scope of its charge
02/24/26

423 CENTER FOR COLLEGIATE MINISTRIES COMMITTEE

I. Description:
The Collegiate Ministries Committee functions to support, enhance, and facilitate the work
of Baptist Student Ministries of the Baptist General Convention of Texas.

II. Staff Assignment:
Director of Collegiate Ministry
Other staff as assigned

III. Membership:
Six Executive Board Directors

IV. Duties:
The duties of the Committee are listed in Policy 410.
05/25/21
423.1 Baptist Student Ministry (BSM) Council

I. Description:
The Baptist Student Ministry Council is established under the Center for Collegiate



Ministries Committee and is to assist, to advise, and to make recommendations to the
Center for Collegiate Ministries Committee of the Executive Board.

II. Membership:

Executive Board Directors serving on the Center for Collegiate Ministries Committee
Two Directors of Missions

Three pastors closely related to BSM work

Three laypersons serving on local BSM committees

Four at-large members who are active supporters of Texas students, two of whom shall be
the state BSM Student Council Co-Presidents

Up to six of the members will be non-church/denominational employees

Up to six of the members will be church/denominational employees

III. Duties:

A. Assist, advise, and recommend policies and actions to the Center for Collegiate
Ministries Committee of the Executive Board

B. Advocate for Baptist Student Ministries in Texas

C. Assist and advise in the policies and actions of local BSM buildings, programming,
policies, and actions

D. Interpret the vision and priorities of Texas Baptist Student Ministries to all areas of
Texas Baptist ministry

E. Create goodwill for Texas BSMs and channel this goodwill into active support

F. Develop and implement a strategy for renovation, repair, and rebuilding of all BGCT-
owned facilities

G. Develop and implement a maintenance plan for all BSM facilities to include regular
maintenance and repair in areas such as a/c, heating, carpet, roof, plumbing, computer
equipment, sprinkler systems, furniture, etc.

H. Develop and implement a fundraising plan for local BSM budgets which includes
working with local Baptist associations, churches, alumni, and other interested
individuals, and to carry out the mission of Texas BSM on the campus; reaching the lost
and growing the saved

I. Give sacrificially to support the strategic plan of building and/or local programming
financial support

05/25/21

424 CENTER FOR MINISTERIAL HEALTH COMMITTEE

L. Description:

The Center for Ministerial Health Committee functions to support, enhance, and facilitate
the work of the Center for Ministerial Health Team. Ministries include but are not limited
to: Pastor/Church Staff, Bi-vocational Ministry, Interim Ministry, Counseling, Financial
Health Team, Area Representatives and Western Heritage Churches.

II. Staff Assignment:
Director of the Center for Ministerial Health Team
Other staff as assigned by the Director of the Center for Ministerial Health Team



III. Membership:
NineSix Executive Board Directors

IV. Duties:
The duties of the committee are listed in Policy 410.
02/24/2 605425424

424.1 Pastoral Health Council

I. Description:

The Pastoral Health Council will work with the Center for Ministerial Health Team in advising
interactions between churches seeking pastors, pastors seeking churches, staft placement and
other elements of the Center for Ministerial Health Team assignments.

II. Staff Assignment:

Director of the Center for Ministerial Health Team

Director of the Interim Pastor and Intentional Interim Program
Bi-vocational Ministry Director

III. Membership:

No fewer than two Executive Board Directors

Presidents of the recognized fellowships

Two pastors from across the state

One Area Representative for BGCT (appointed by the Director of the Center for Ministerial
Health Team

IV. Duties:

The Pastoral Health €enneettens Council will serve as an advisory board and advocacy group for
the Center for Ministerial Health Team.

05/25/2402/24/26

424.2 Chaplaincy Endorsement Council

I. Description:

The Chaplaincy Endorsement Council is granted the authority to act as the agent for the Baptist
General Convention of Texas for the purpose of endorsing ministers to serve as chaplains,
pastoral counselors, or clinical pastoral educators. The Council will function as a part of the
work of the Center for Ministerial Health Committee of the Executive Board and report to the
Committee the actions taken on endorsement. Policies relative to endorsement will be
recommended by the Council to the Center for Ministerial Health Committee for their approval
and subsequent policy approval by the Executive Board. Any recommendations for policy must
be approved by the Committee for recommendation to the Executive Board for adoption.

II. Membership:
No fewer than two Executive Board Directors



Up to twelve chaplains/pastoral counselors representing the various disciplines of service
with up to six out-of-state at-large members

The requirement that all council members must be members of a BGCT church will be
waived for those living out of state

III. Duties:

A. Report to the Center for Ministerial Health Committee the actions taken on
endorsement.

B. Recommend policies relative to endorsement to the Center for Ministerial Health
Committee

C. Report on its work to the Center for Ministerial Health Committee of the Executive
Board.

IV. Meetings:
The Council may meet up to six times each year, as necessary. If desired, the Council may be
made up of members in the general area of Dallas or in adjacent sectors in order to

facilitate attendance at the necessary number of meetings.
02/24/26

424.3 Women in Ministry Council

L. Description:

The Women in Ministry Council is a group of individuals dedicated to God's work in God's way,
willing to provide insight and recommendations on training, resources, coaching, and other areas
essential to Texas Baptists women in vocational ministry.

II. Staff Assignment
Director of the Women in Ministry Network

III. Membership:
No fewer than two Executive Board Directors
Up to four at-large members from a church affiliated with Texas Baptists.

III. Duties:

A. Review the work of the Women in Ministry Network programming, training, and
collaboration across Texas Baptists.

B. Report recommendations to the Center for Ministerial Health Committee and the Executive
Board.

C. Review learning opportunities and help scale the ministry of the Women in Ministry Network.
D. Collaborate with the Texas Baptists’ Women in Ministry Advisory Council in seeking
opportunities to support, encourage, and advocate for women in ministry roles.

02/24/26

425 CHRISTIAN LIFE COMMITTEE



I. Description:

The Christian Life Committee functions to support, enhance, and facilitate the work of Christian
life such as services to churches, community ministry, restorative justice, ethics, public policy,
enhancement of missions, hunger and care, and expansion and development of resources and
leadership with the Baptist General Convention of Texas.

II. Staff Assignment:
Director of the Christian Life Commission
Other Staff as assigned by the Director

III. Membership:
Six Executive Board Directors

IV. Duties:

The duties of the Christian Life Committee are listed in Policy 410. Additional duties:

A. Support, enhance, and facilitate the work for the Christian Life Commission of the Baptist
General Convention of Texas

B. Recommend policies and actions to be adopted by the Executive Board for the operations of
core ministries of the Convention dealing with advocacy, compassion, ethics, and care ministries.
CB. Recommend policies and actions to be adopted by the Executive Board for the

operations of core ministries of the Convention as proposed by the Christian Life Commission.
02/24/26

425.13 Christian Life Commission

I. Description:

The Christian Life Commission is established under the Eenter-for-Cultural-
EngagementChristian Life Committee of the Baptist General Convention of Texas and will have
the responsibility to provide information to the churches and the Convention regarding ethical
and moral concerns from a biblical perspective to help Texas Baptists understand the issues in
light of Christian ethical teaching and to recommend appropriate application and ethical
responses. These concerns and issues may include, but are not limited to, citizenship, religious
liberty, racial and ethnic reconciliation, and other ethical issues. The Christian Life Commission
speaks to, and not for, Texas Baptists. Policies relative to endorsement will be recommended by
the €eumet-Commission to the Center-fer-Cultural-EngagementChristian Life Committee for
their approval and subsequent policy approval by the Executive Board. It will report on its work
to the Eenter-for-Cultural-EngagementChristian Life Committee of the Executive Board. Any
recommendations for policy must be approved by the Committee for recommendation to the
Executive Board for adoption.

II. Membership:
Six Executive Board Directors efthe-Christtant-ife-Commisston-wil-serve-on-the-Center-forff
Eultural-Engagement-Committee:

Twelve at-large persons who do not serve on the Executive Board, but who have great



interest in Christian ethics and are members of BGCT churches

II1. Duties:

A. The Commission will research and provide information regarding public policy issues
and will advocate for public policy positions as determined by the Christian Life
Commission. The Christian Life Commission will inform and report to the Executive
Board on public policy matters

B. The Commission will speak to and not for the Convention and the churches; however, if
authorized to do so by the Convention or the Executive Board, the Christian Life
Commission may speak on behalf of the Convention

C. On behalf of the Convention, the Commission will seek to develop dialogue and build
relationships with other religious bodies and to seek cooperation in matters of common
concern without compromising Baptist convictions

IV. Officers:

The Chair of the Christian Life Committee shall be-eheosen-annuaty-by-theserve as the Chair of
the Chrisitan Life Commission. members—t-the-Chairts-not-anf}

- ve-Board per—ti E +ve-Board 1 H-be-desi Hoy-the-Chairf







428 CENTER FOR CHURCH HEALTH COMMITTEE

I. Description

The Center for Church Health Committee functions to support, enhance, and facilitate

the work of Discipleship, Evangelism, Music & Worship, and Church Health Strategyand
Growth,“e€2 Press;-Chureh-Arehiteeture-Simgle’s-vimistry-and-Womens-Mhantstry=in the Baptist
General Convention of Texas. The Committee will collaborate with staff to enhance

the work of these ministries across the entire organization

II. Staff Assignment:

Center for Church Health Director
Discipleship Director

Evangelism Director

Music & Worship Director

GC2 Press Publisherq]

Other members of the Center for Church Health Staff as assigned by the Director.

III. Membership:
Sixteen-Nine Executive Board Directors

IV. Duties:

The duties of the Committee are listed in Policy 410. Additional duties:

A. Review the coordination between Evangelism, Discipleship, Music & Worship and Church
Health and Growthtlre$f

GC2 Press



B. Advise on how these councils may collaborate together and across the organization
C. Work as a team and across the organization on church revitalization
09/2872+02/24/26

428.1 Discipleship Council

I. Description:

The Discipleship Council is established under the Center for Church Health Committee of
the Baptist General Convention of Texas to advise and assist in the development,
implementation, and promotion of statewide strategies for discipleship, including but not
limited to training in all age groups across Texas.

II. Membership
Frve-No fewer than two Executive Board Directors
Up to six at-large members from churches affiliated with Texas Baptists

III. Duties

A. Review the work of the Discipleship Team, including budget planning, programming, and
collaboration across the organization

B. Report recommendations to the Center for Church Health Committee and to the

Executive Board.
09/282402/24/26

428.2 Evangelism Strategic Planning Council

L. Description:

The Evangelism Strategic Planning Council is established under the Center for Church
Health Committee of the Baptist General Convention of Texas and is to advise and
assist in the development, implementation, and promotion of statewide strategies

for evangelism in reaching Texas with the Gospel for Christ.

II. Membership:

FeurNo fewer than two Executive Board Directors serving on the Center for Church Health
Committee

Up to nine at-large members from churches affiliated with Texas Baptists

III. Duties:

A. Serve as champions for evangelization of Texas through the ministries,
programming, and events of Texas Baptists

B. Attend meetings of the Evangelism Strategic Planning Council and become
familiar with the scope of local, regional, and statewide evangelization
programming of Texas Baptists

C. Interpret vision and priorities of evangelization to and through all areas of Texas
Baptists’ ministries

D. Assist staff in the development of collaborative, multi-year strategies with Texas
Baptists’ churches, institutions, and other partners for statewide evangelization



among and with all generational, ethnic, and cultural diversities in Texas and

among Texas Baptists

E. Report policy recommendations and actions to the Evangelrsm-Center for Church Health
Committee for recommendation to the Executive Board

0928:2+02/24/26

428.3 Music & Worship Council
I. Description:
The Music & Worship Council is established under the Center for Church Health Committee
of the Baptist General Convention of Texas to advise and assist in the development,
implementation, and promotion of statewide strategies for music and worship, including
but not limited to Children’s Worship University, Everlasting Choir Celebration, Instrumental
Convergence, Singing Men of Texas (6 groups), Singing Women of Texas (8 groups), Regional
One-Day Worship Round Table Gatherings across Texas and other training and network
opportunities for Texas Baptists music and worship leadership.

II. Membership:
Four-No fewer than two Executive Board Directors
Up to two at-large members from churches affiliated with Texas Baptists

II1. Duties:
Serve as an advisory council and advocate to the Music & Worship team in implementing an

effective strategy for music and worship events sponsored by Texas Baptists.
09/28/2+02/24/26

428.4 Church Health and Growth Council

L. Description:

The Church Health and Growth Council is established under the Center for Church Health
Committee of the Baptist General Convention of Texas to advise and assist in the development,
implementation, and promotion of statewide strategies for church health, growth, and
revitalization.

II. Membership
No fewer than two Executive Board Directors
Up to six at-large members from churches affiliated with Texas Baptists

II. Staff Assignment:
Church Health and Growth Director
Other staff as assigned by the Director

IV. Duties:

A. Review the work of the Church Health and Growth team, including budget planning,
programming, and collaboration across the organization

B. Report recommendations to the Center for Church Health Committee and to the
Executive Board.



02/24/26

430 INSTITUTIONAL RELATIONS COMMITTEE

L. Description:

The Institutional Relations Committee functions to support, enhance, and facilitate the
work of institutions affiliated with or related to the Baptist General Convention of Texas.
The committee will encourage all institutions to be characterized by Christian commitment
and Baptist distinctiveness, as they support the mission of the Baptist General Convention
of Texas. Each institution is managed by a separate board of trustees. The specific function
and responsibilities of the institution’s trustees are set forth in the Articles of Incorporation
and Bylaws of the institution.

II. Staff Assignment:
Associate Executive Director



Other staff as appointed by the Associate Executive Director

III. Membership:
Ten Executive Board Directors

IV. Duties:

The duties of the Committee are listed in Policy 410. Additional duties:

A. Organize itself into subgroups in order to accomplish its tasks.

B. Recommend to the Executive Board policies, actions and the withholding of funds in
response to an individual institution's failure to fulfill directives of the Convention.

C. Receive the reports and recommend policy and actions from the Theological Education
Council and Baptist Histery-and-Distinctives Council.

05/25124+02/24/26

430.1 Theological Education and Baptist Histery-and-Distinctives Council

I. Description:

The Theological Education and Baptist Histery-and-Distinctives Council is established under the
Institutional Relations Committee and shall have the responsibility of providing general guidance
and broad oversight to the ministry of the Texas Baptist Historical Collection, and-informing
Texas Baptists about Baptist Distinctives and Heritage, and to advocate accessibility to

biblically sound, distinctively Baptist theological education for every Texas Baptist.= The
Council’s purpose is to enhance understanding by Baptists and others of Baptist beliefs and
heritage. The Council is to engage in an ongoing ministry of positive education and inspiration
about who Baptists are and what Baptists believe.

II. Staff Assignment:

Associate Executive Director

Executive Director Emeritus

Director, Texas Baptist Historical Collection

Other staff as assigned by the Associate Executive Director

III. Membership:

Hharee-No fewer than two Executive Board Directors frem-the-Institattonal-Relations-Commattee
Up to six at-large council members from BGCT-related churches

Two deans of BGCT-related seminaries

Nine representative religion deans or department chairs, one from each BGCT-related
University

IV. Duties:

A. Emphasize historical Baptist principles through publications, websites, displays,
conferences, events, workshops, and special recognitions

B. Invite officers of the Texas Baptist Historical Society and appropriate BGCT staff to the
Council meetingss

C. Educate and inspire about who Baptists are and what Baptists believe

D. Serve as an advisory body for promoting and supporting lay and vocational theological



educational efforts throughout Texas

E. Assess strategic priorities and use of resources and review strategic directions for theological
education

F. Work closely with BGCT staff who have responsibility for training lay and vocational
ministers for local church ministry so as to increase participation and effectiveness

G. Recommend to the Institutional Relations Committee endorsement of graduate and
post-graduate vocational ministry degrees offered by BGCT-related and affiliated
schools, and periodically review endorsed programs for continued endorsement

H. Recommend to the Institutional Relations Committee certification of undergraduate
vocational ministry guidance programs in BGCT- related and affiliated schools

I. Review and affirm administrative guidelines for a program of financial assistance to
vocational ministry students in BGCT-related and affiliated schools

J. Assist in development and delivery of non-credit theological education curriculum

K. Evaluate proposed programs for non-credit ministry training programs
05/25/24+02/24/26

430.2 Hispanic Education Initiative-Council

I. Description:

The Hispanic Education imttatrve-Council is established under the Institutional Relations
Committee of the Baptist General Convention of Texas and is to support BGCT

missions and ministries related to the May 2007 Executive Board Hispanic Education Task
Force Abriendo Puertas Report and other efforts to advance educational access and
achievement in Texas. The Council shall implement a comprehensive and ongoing strategy
for the BGCT that will encourage, equip, and assist Hispanic youth to complete their high
school education and consider the pursuit of higher education. The Council will report to
the Institutional Relations Committee.

Policies relative to endorsement will be recommended by the Council to the Institutional
Relations Committee for their approval and subsequent policy approval by the

Executive Board. It will report on its work to the Institutional Relations

Committee of the Executive Board. Any recommendations for policy must be approved by
the Committee for recommendation to the Executive Board for adoption.

II. Membership:

No fewer than two Executive Board Directors

Up to twelve at-large members from churches affiliated with the BGCT

One of the at-large members will be the chair of the Hispanic Baptist Convention Education
Committee

At-large members will be recommended in consultation with the Hispanic Education
Imtrattve-Director, the officers of the Hispanic Baptist Convention, and the officers of the
BGCT.

II1. Duties:

A. Serve as an advisory body for promoting and supporting the BGCT’s Hispanic education
missions efforts throughout Texas

B. Attend Council meetings regularly, being well informed on all agenda items, and



contributing knowledge and experience to council discussions

C. Interpret the vision and priorities of the BGCT to people in their sphere of influence
D. Create good will for Hispanic education missions programs and channel the good will
into active support

E. Develop methods and plans for increasing the financial support for Texas Hispanic
education mission causes

F. Set goals and measure progress of Texas Baptist Hispanic education mission causes
G. Assist in the promotion and media strategy for the Hispanic education mission efforts
H. Identify and cultivate other people who could be effective and enthusiastic council
Members

IV. Officers

The Hispanic Education #mtratrve-Council Chair shall be chosen annually by the Council
members. If the Chair is not an Executive Board Director, then an Executive Board Director
on the council will be designated by the Chair to report to the Executive Board as permitted
in Policy 410.2.

02/24/26




431 CENTER FOR MISSIONAL ENGAGEMENT COMMITTEE

I. Description:

The Center for Missional Engagement Committee is to advise and assist in the

development, implementation, and promotion of state, national and international

initiatives to reach the world with the Gospel for Christ. The Committee will enhance the
cooperation among churches, associations, institutions, mission organizations and the BGCT
in efforts of missions.

II. Staff Assignment:
Director of the Missions Mobilization Team
Other staff as assigned by the Director

III. Membership:
Nine Executive Board Directors

IV. Duties:

A. The duties of the Committee are listed in Policy 410. Additional duties:

B. Advise and assist in the development, implementation, and promotion of state, national
and international initiatives to reach the world with the Gospel for Christ

C. Enhance the cooperation among churches, associations, institutions, mission
organizations and the BGCT in efforts of missions

D. Develop and propose policies and actions regarding the missions engagement efforts of
the BGCT

05/25/21

431.1 Missions Engagement Coordinating Council

I. Description:

The Missions Engagement Coordinating Council is established under the Center for
Missional Engagement Committee of the Baptist General Convention of Texas with the
responsibility to advise and assist in the development, implementation, and promotion of
state, national and international initiatives to reach the world with the Gospel for Christ.

The Council will enhance the cooperation among churches, associations, institutions,
mission organizations and the BGCT in efforts of missions. As an extension of the Center for
Missional Engagement Committee the Council brings more expertise and input to enhance
mission efforts across Texas and the world.

II. Membership:
Six Executive Board Directors



One representative from Texas Baptist Men

One representative from the Texas Woman’s Missionary Union

One Director of Missions from Texas

One representative from Go Now Missions

One representative from a BGCT institution whose responsibilities include missions
The Director for Associations of the BGCT

Two at-large persons selected from churches affiliated with Texas Baptists

(Ethnic diversity will reflect the makeup of the Executive Board so that one-third of the
Council will be non-Anglo.)

III. Duties:

A. Encourage and promote missions in churches, associations, institutions, conventions
and other missions groups in all of Baptist life.

B. Attend meetings of the Missions Engagement Coordinating Council and become familiar
with the scope of local, regional, and statewide, national and international programming
of Texas Baptists.

C. Interpret the vision and priorities of missions engagement to and through all areas of
Texas Baptists’ ministries.

D. Assist staff in the development of collaborative, multi-year strategies with Texas
Baptists churches, “entities”, and institutions for missions engagement among and with
all generational, ethnic, and cultural diversities in Texas and among Texas Baptists.
05/25/21

431.2 Missions Funding Council
I. Description:
The Missions Funding Council is established under the Center for Missional Engagement
Committee of the Baptist General Convention of Texas to direct funding to churches and
associations for ongoing mission work and special projects. The group may also select
special projects not directly related to a particular church or association.

II. Membership:

Fhree-No fewer than two Executive Board Directors serving on the Center for Missional
Engagement Committee.

Up to nine at-large members from BGCT churches.

The Council shall elect a Vice Chair from its membership.

The Council may be made up of members in the general area of Dallas or in adjacent sectors
in order to facilitate attendance at the necessary number of meetings.

III. Duties:

A. Evaluate applications for church starts and requests for resources.

B. Approve funding for church starting and mission projects in amounts from $5,000 to
$75,000. Amounts above $75,000 will be recommended to the Executive Board.

C. Amounts of $5,000 shall be approved at the discretion of the Director of Church
Starting.

D. Recommend policies and actions concerning church starting to the Center for Missional
Engagement Committee and the Executive Board.



IV. Meetings:
Meetings of the group will be held as often as necessary to accomplish the work assigned.
05725/2+02/24/26

432 TEXAS BAPTIST MISSIONS FOUNDATION COMMITTEE

I. Description:

The Texas Baptist Missions Foundation Committee is the Executive Board Committee that
relates to the Texas Baptist Missions Foundation Council. It is to assist in enlisting
additional financial support for BGCT missions and ministries.

II. Staff Assignment:
President of the Texas Baptist Missions Foundation
Other staff as assigned by the President

III. Membership:
Fourdhree Executive Board Directors

IV. Duties:

The duties of the Committee are listed in Policy 410. Additional duties:

A. Serve as a relational committee between the Executive Board and the Texas Baptist
Missions Foundation Council.

B. Give a written report to the Executive Committee, Executive Leadership and the
Executive Board at each meeting including the funds raised, the projects completed, and
the progress of the work of the Texas Baptist Missions Foundation. A report
presentation would be available as requested by Executive Board leadership

9/28/15

432.1 Texas Baptist Missions Foundation Council

I. Description:

Texas Baptist Missions Foundation Council is established under the Texas Baptist Missions
Foundation Committee and is to assist in enlisting additional financial support for BGCT
missions and ministries.

II. Staff Assignment:
President of the Texas Baptist Missions Foundation
Other staff as assigned by the President

III. Membership:

No fewer than two+hree Executive Board Directors from the Texas Baptist Missions Foundation
Committee

Up to twenty-one at-large members from churches affiliated with the BGCT

IV. Duties:
A. Serve as an advisory body for promoting and supporting the Texas Baptists’ mission



efforts throughout Texas
B. Attend council meetings regularly to become well-informed on all agenda items and to
contribute knowledge and experience to council discussions
C. Interpret the vision and priorities of the BGCT to people in their sphere of influence
D. Create good will for missions programs and channel this good will into active support
E. Help develop methods and plans for increasing the financial support for Texas mission
causes
F. Encourage friends and acquaintances to participate financially in the direct support of
Texas Baptist mission causes by giving leadership to one or more events each year
G. Encourage bequests and planned gifts that will ensure continuing support for Texas
Baptist mission causes
H. Gain a general knowledge of various giving techniques which may be used to assist
people who desire to help financially with this effort
I. Make an appropriate financial commitment to one or more of the Foundation's mission
causes
J. Identify and cultivate other people who could be effective and enthusiastic council
members
V. Officers:
The Chair shall be chosen annually by the Council members. If the Chair is not an Executive
Board Director, then an Executive Board Director will be designated by the Chair to report
to the Executive Board.
05/22/18

533 RELATIONAL DEVELOPMENT COMMITTEE

I. Description:

The Relational Development Committee functions to support, enhance, and facilitate

the work of GC2, the Affinity Ministries and the Western Heritage churches in the Baptist
General Convention of Texas. The Committee will collaborate with staff to enhance

the work of these ministries across the entire organization.

II. Staff Assignment:
Relational Development Director
Other staff as assigned by the Director

[1. Membership:
Nine Executive Board Directors

IV. Duties:
The duties of the Committee are listed in Policy 410. Additional duties:
A. Recommend policies and actions to be adopted by the Executive Board for the operations of
core ministries of the Convention as proposed by the Affinity Ministries Council and the Western
Heritage Council.
B. Communicate information from Affinity and Western Heritage churches related to Texas
Baptists to the Executive Board.
02/24/26

533.1 Affinity Ministries Council



I. Description:

The Affinity Ministries Council is established under the Relational Development
Committee of the Baptist General Convention of Texas and shall have the responsibility to
communicate and coordinate the work of Texas Baptists and its ethnic churches. It will
function to communicate information from the churches to the Executive Board.
Information from the Executive Board and the work of Texas Baptists will be coordinated
with the churches.

Policies relative to endorsement will be recommended by the Council to the Relational
Development Committee for their approval and subsequent policy approval by the
Executive Board. It will report on its work to the Relational Development Committee
Committee of the Executive Board. Any recommendations for policy must be approved by
the Committee for recommendation to the Executive Board for adoption.

II. Membership:

No fewer than two Executive Board Directors

Presidents and/or Designate of the recognized ethnic groups on the Executive Board
Three at-large members from ethnic groups not already on the Council

II1. Duties:
A. Communicate and coordinate the work of Texas Baptists and its ethnic churches
B. Communicate information from the churches to the Executive Board

C. Coordinate the work of Texas Baptists with the churches
02/24/26

533.23 Western Heritage Council

I. Description

The Western Heritage Council will work with the Relational Development Committee to
enhance the work of the Baptist General Convention of Texas with Western Heritage
churches. The Council will advise and promote the work of the Western Heritage churches.

II. Staftf Assignment:
Director of the Western Heritage Office
Other staff as determined by the Relational Development Director

III. Membership:
No fewer than two Executive Board Directors
Four pastors from across the state

IV. Duties:
The Western Heritage Council will work with the churches of the BGCT who identify
themselves as Western Heritage. They will encourage church starting in the Western

Heritage movement and be ambassadors for the work.
02/24/26



534 RESOURCE DEVELOPMENT COMMITTEE

I. Description:

The Texas Baptist Resource Development Committee is the Executive Board Committee that
relates to the Texas Baptist Resource Development Team. It assists in developing financial and
material resources and the messaging around them to support Texas Baptists’ mission.

II. Staff Assignment:
Resource Development Director
Other staff as assigned by the Director

III. Membership:
Nine Executive Board Directors

IV. Duties:

The duties of the Committee are listed in Policy 410. Additional duties:

A. Serve as an advisory body for supporting and promoting the work Resource Development
Team

B. Receive regular reports from the ministries that comprise the Resource Development Team
and regularly report on behalf of the Resource Development Committee to Executive
Leadership, the Executive Committee, and the Executive Board as needed

D. Attend and actively participate in Resource Development Committee meetings, contributing
knowledge and experience to discussions and decision making

E. Provide support in the planning and execution of financial and material resource development
and related messaging

F. Gain additional knowledge in the areas of financial and material resource development and
messaging to improve the effectiveness of the Resource Development Team

G. Provide local church and regional perspectives related to key areas of work and ministry
related to the Resource Development Team

H. Serve as a good will ambassador, promoting the work of Texas Baptists and the Resource

Development Team in their sphere of influence and cultivating others to do the same
02/24/26

534.1 Cooperative Program Council

L. Description:

The Texas Baptist Cooperative Program Council is established under the Texas Baptist Resource
Development Committee and assists in the promotion of the Cooperative Program to Texas
Baptists churches.

II. Staff Assignment:
Cooperative Program Director
Other staff as assigned by the Resource Development Director

II1. Membership:
No fewer than two Executive Board Directors



Up to six at-large members from churches affiliated with Texas Baptists

IV. Duties:

A. Attend and actively participate in Cooperative Program Council meetings, contributing
knowledge and experience to discussions

B. Receive regular reports from the Cooperative Program Director, ask questions and provide
feedback as needed

C. Provide local church and regional perspectives related to key areas of work and ministry
related to the Cooperative Program

D. Support and promote the work of the Texas Baptists Cooperative Program in their sphere of

influence and cultivate others to do the same
02/24/26

534.2 Marketing and Communications€ommunieation-and-Publieity Council

I. Description:

The Marketing and Communications Council is established under the Texas Baptist Resource
Development Committee and assists in telling the Texas Baptists story to Texas Baptists
churches and beyond.

II. Staff Assignment:
Communications Director
Other staff as assigned by the Resource Development Director

III. Membership:
No fewer than two Executive Board Directors
Up to six at-large members from churches affiliated with Texas Baptists

IV. Duties:

A. Attend and actively participate in Marketing and Communications Council meetings,
contributing knowledge and experience to discussions

B. Receive regular reports from the Communications Director, ask questions and provide
feedback as needed

C. Provide local church and regional perspectives related to key areas of work and ministry
related to Marketing and Communications

D. Support and promote the work of Marketing and Communications team of Texas Baptists in

their sphere of influence and cultivate others to do the same
02/24/26

534.3 GC2 Press® Advisory Council

I. Description:

The GC2 Press® Advisory Council is established under the Resource Development Committee
of the Executive Board with the responsibility to assist and make recommendations

concerning resource development for the churches. The Council gives continuous guidance

to the ministry and business of GC2 Press.



II. Staff Assignment:
GC2 Press Publisher
Other Staff as assigned by the Publisher

III. Membership:

No fewer than two Executive Board Directors

Up to six at-large members from BGCT-related churches, institutions and organizations

An exception may be made to allow up to two at-large members from out-of-state who are
from Baptist churches that are not affiliated with the BGCT but purchase GC2 Press materials.

IV. Duties:

A. Review products, ministry, and business of GC2 Press

B. Assess strategic priorities and use of resources

C. Assist with resource evaluation and continuous product improvement

D. Assist with resource need discovery and product identification

E. Review performance and make recommendations as needed

F. Serve as an advisory board for promoting and supporting the resources produced by GC2
Press

G. Interpret the vision and priorities of GC2 Press to and through all ministry areas of Texas
Baptists

H. The Council will report on its work to the Resource Development Eenter-for-Chureh-Health
Committee of the Executive Board

02/24/26



