MENTORING AND COACHING OF PASTORS
THAT COMPLETE THE 12 TRAINING SESSIONS.

e For a period of 12 months:

*Participating pastors will be
assigned another Hispanic pastor to
serve as mentor and coach.

e Participating pastors will have a
weekly conference call with their
mentor/coach.

e Participating pastors will have a
monthly face-to-face meeting with
their mentor/coach.

THE PURPOSE OF THE CONFERENCE CALLS AND
THE FACE-TO-FACE MEETINGS IS

To pray together, provide a
support system for participating
pastors and follow-up on the
implementation of what they
learned during the 12 teaching
sessions.

FOR MORE INFORMATION

REV. ROLANDO RODRIGUEZ

Director Texas Baptists en Espanol

@Email

Rolando.Rodriguez@texasbaptists.org

Phone Number

) 972-951-3153.
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A PERSONAL GROWTH PLAN

FOR HISPANIC PASTORS

The health of our Hispanic Baptist
congregations hinges on the pastor
having a plan to grow asa person,
husband, father and leader.

This will determine what he can
accomplish in his personal life and
ministry, and as a result, he will be able
to reach the potential for which he was
created, impacting his family, church
and community in a positive way.

Until he, as spiritual leader, grows in
a manner that positively influences
those he leads, he will not experience
or cause real change. It all starts with
the pastor.

PURPOSE

Since the pastor is the key to family,
church and community transformation,
the purpose ofcthis proposal is to
establish a program that will guide
Hispanic Baptist pastors to develop
and implement a personal growth plan
that has as its goal the transformation
of every area of his life.

The above will be accomplished
through:

12 TEACHING SESSIONS ON THE
FOLLOWING TOPICS:

INTRODUCTION:

The importance of faith and health in
the church and community.

1. How to grow in your personal
relationship with God.

2. How to have and maintain a growing

3. How to take care of your
body/health.

4. How to manage your time/work
well.

5. How to have meaningful
relationships with your church.

6. How to establish and maintain
good relationships with your
community.

7. How to develop a strategic plan
for church growth and community
impact.

8. How to develop and maintain
holistic disciples of Christ.

9. How to develop and maintain
strong ministry teams.

10. How to always continue growing
and learning.

11. How to assess your own
personal growth and that of your
family, congregation

and community.
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