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Prepare to BOUNCE!   

 

WELCOME TO BOUNCE! 

 

If this is your first BOUNCE experience, welcome to the BOUNCE Family. If you are a returning group, welcome back. 

We appreciate you entrusting BOUNCE for your student mission experience. We are so very grateful for student 

ministries that see the necessity of having a missional element in their student ministry strategy. 

 

This copy of the GROUP LEADER HANDBOOK contains information to help you get your students and adults 

prepared for their BOUNCE experience. There is a lot of information contained within tƘŜ ƘŀƴŘōƻƻƪΣ ōǳǘ ǿŜ ŦŜŜƭ ƛǘΩǎ 

necessary for you to have everything you need to be best prepared for your mission experience. Please take time to 

look it over. It will answer many of your questions.  

 

The BOUNCE TEAM also feels it is important for your students and adult participants to be prepared spiritually. That 

being the case, we will provide you with some preparation materials to prepare them for the spiritual work they will 

be facing. Those materials will be accessible online. We will let you know when they are available. Thanks for 

preparing your students and adults for the ministry they will be doing. 

 

As always, we have enlisted a strong Coordinating Team who are passionate about mobilizing students to be on 

mission. You will begin to hear from your Coordinating Team well in advance of your BOUNCE experience. This team 

will provide leadership for your specific BOUNCE aƛǎǎƛƻƴΦ Lƴ ǘƘŜ ƳŜŀƴǘƛƳŜΣ ŘƻƴΩǘ ƘŜǎƛǘŀǘŜ ǘƻ ŎƻƴǘŀŎǘ ƳŜ ǿƛǘƘ ȅƻǳǊ 

questions. I am happy to assist you. 

 

At BOUNCE we value partnerships. We could not do what we do without partners, and that is particularly true of the 

church groups who partner with us each year to mobilize students for hands-on mission experiences. That being the 

case, let me once again say we appreciate you and we are looking forward to partnering with you this year. We trust 

ƛǘΩǎ ŀ ƭƻƴƎ-term partnership as we seek to restore HOPE, rebuild COMMUNITIES, and reflect CHRIST. 

 

Blessings, 

David Scott, Director 

BOUNCE Student Disaster Recovery 
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BOUNCE Lingo 
 

 

Affected Community:  These are the communities where BOUNCE serves.  These communities have been affected 

by some type of disaster in recent years and are working through the Long-Term Recovery process. 

 

Team BOUNCE: Leadership team consisting of coordinators, collegiate staff, and mission volunteers who organize 

and implement the mission.  Below you will find Team BOUNCE leadership positions: 

 

Mission Coordinator (MC):  A member of Team BOUNCE responsible for communication with participating 

BOUNCE churches or groups.  Leads the Collegiate Staff and works with the Construction Coordinator (CC) 

and Local Logistics Coordinator (LLC) to organize and implement the mission. 

 

Construction Coordinator (CC):   A member of Team BOUNCE responsible for selecting ministry worksites, 

creating material lists, and recruiting and selecting construction personnel for the BOUNCE Mission.  Works 

with the MC, LLC, and funding agencies to organize and implement the mission. 

 

Local Logistics Coordinator (LLC):  A member of Team BOUNCE responsible for community coordination.  

¢ƘŜ [[/Ωǎ Ƨƻō Ƴŀȅ ŘƛŦŦŜǊ ŦǊƻƳ Ŏƛǘȅ ǘƻ Ŏƛǘȅ ŀƴŘ Ƴŀȅ ƛƴŎƭǳŘŜ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ƭƻŎŀƭ [ƻƴƎ-Term Recovery 

Committees (LTRC) or organizations, securing team lunches, and finding lodging for the mission week.  

 

Administrative Mission Specialist (AMS):  Member of Team BOUNCE Collegiate Staff responsible for 

administrative tasks related to the mission.  Manages the BOUNCE office and assists the MC with 

communication with participating groups. 

 

Audio/Visual Specialist (AVS):  Member of Team BOUNCE Collegiate Staff responsible for operating sound, 

and shooting and editing video footage used in BOUNCE worship experiences. 

 

Communication & Missions Specialist (CMS):  Member of Team BOUNCE Collegiate Staff responsible for 

media communications throughout the mission week.  The CMS also promotes mission/ministry 

opportunities for students. 

 

Worship Leader (WL):  Member of Team BOUNCE Collegiate Staff responsible for worship music leadership.  

Works with MC and BOUNCE Worship Speaker (BWS) to plan and implement worship experiences at 

BOUNCE.    

 

BOUNCE Worship Speaker (BWS):  The BOUNCE Worship Speaker engages participants during each 

ŜǾŜƴƛƴƎΩǎ ǘƛƳŜ ƻŦ ǿƻǊǎƘƛǇ ǿƛǘƘ ŀ ƳŜǎǎŀƎŜ ŦǊƻƳ DƻŘΩǎ ²ƻǊŘΦ   
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BOUNCE Lingo continued 

 

Construction Supervisor: Members of the construction team selected by the CC to supervise construction 

work on approximately 5 ministry worksites.   

 

Materials Runner:  Materials runners pick up and deliver supplies to ministry worksites. 

 

First-Aid Coordinator (FAC):  A member of Team BOUNCE with certified basic First Aid training who can 

assist with injuries and illnesses throughout the mission week.  This person is recruited by the MC. 

 

Baptist General Convention of Texas (BGCT):  The sponsoring convention for BOUNCE.  Also known as Texas 

Baptists. 

 

BOUNCER:  A BOUNCE Mission participant. 

 

Disaster Relief:  The work that takes place immediately after a community has been affected by a disaster by trained 

and skilled groups, such as Texas Baptist Men (TBM).   

 

Disaster Recovery:  The work that typically takes place after disaster relief groups have finished their work.  

Volunteers are mobilized to assist with long-term recovery efforts.  

 

Long-Term Recovery Committee (LTRC):  A committee made up of local citizens who organize the community for 

the recovery process.  They assess local needs, organize volunteer efforts, and in some cases distribute funds for 

recovery efforts.   

 

Group Leader (GL):  The adult participant that registers, prepares, and brings a group to a BOUNCE mission.  The GL 

may be a volunteer youth worker or a minister on church staff. 

 

Group Leader Handbook:  You are looking at it right now.  The Group Leader Handbook contains information about 

BOUNCE and details on how to prepare your student and adult participants for BOUNCE. 

 

BOUNCE Preparation Study:  BOUNCE believes in sending out prepared missionaries.  The BOUNCE Preparation 

Study is provided to Group Leaders (GL) to prepare their student and adult participants to be a part of a BOUNCE 

mission.  Preparation requires participants to commit to study sessions that will assist them in being ready to 

minister in an affected community or with a church plant.  Materials are typically available online by February of the 

mission year. 

 

Ministry Team (MT):  A group of approximately 11 to 15 students and adults from participating churches working 

together to minister in the community.  A MT is assigned a construction, recovery, or rehab project to complete 

during the week.   The MC makes the MT assignments prior to the start of the mission.  Participants will discover 

their assignments on Day One of the mission by checking their Operation Affirmation envelope. 

 

Construction Team Leader (CTL):  The leader of each Ministry Team (MT).  The CTL has construction expertise and 

organizes and directs the work of the ministry team in accomplishing their assigned project for the week. 
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BOUNCE Lingo continued 

 

Team Encourager (TE):  Assists the C¢[ ƛƴ ƻǊƎŀƴƛȊƛƴƎ ǘƘŜ aƛƴƛǎǘǊȅ ¢ŜŀƳΩǎ όa¢ύ ǿƻǊƪΦ ¢ƘŜ ¢9 ǎŜǊǾŜǎ ŀǎ ŀ 

άŎƘŜŜǊƭŜŀŘŜǊέ ŦƻǊ ǘƘŜ a¢ ŀƴŘ ƘŜƭǇǎ ƪŜŜǇ ǘƘŜƳ ƻƴ ǘŀǎƪ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜƛǊ ŀǎǎƛƎƴment for the week. 

 

Team Driver:  An adult member of the MT who transports the team to their Ministry Worksite each day.  Drivers 

must be at least 21 years of ŀƎŜ ŀƴŘ ōŜ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜƛǊ ŎƘǳǊŎƘ ƻǊ ƎǊƻǳǇΩǎ ƛƴǎǳǊŀƴŎŜ ǇƻƭƛŎȅΦ 

 

Ministry Worksite:  MTs will be assigned a Ministry Worksite where they will assist the community in the 

recovery/rehab process.  Worksites may include private residences, city properties such as parks, areas in need of 

debris removal and clean-up, or beautification efforts, etc.   

 

Ministry Team Positions:  Members of a BOUNCE Ministry Team have opportunity to volunteer for some additional 

responsibilities.  These positions include Team Hydration Specialist, Team Chaplain, Team Safety Inspector, Team 

Doc, and Team Evangelism Reporter. 

 

Team Meeting:  On Day One of the mission, participants will meet their teammates to get organized for their week 

of ministry.  There may also be other Team Meetings throughout the week scheduled by Team BOUNCE.  

 

BOUNCE Bash:   Day One meeting of all participants to get the BOUNCE Mission started.  A high energy time to meet 

Team BOUNCE, share a few announcements, highlight the schedule, and have a little FUN!  The first adult 

participant meeting also takes place during this time. 

 

Wrap Party:  A time to celebrate the ministry that took place during the week.  Say good-bye to new friends and 

prepare to BOUNCE to the house back home. 

 

BOUNCE Worship:  In addition to the hard work of disaster recovery, a BOUNCE Mission features evening times of 

worship and reflection designed to help participants encounter and respond to God. 

 

Youth Group Reflections:  This is a time set aside each evening after BOUNCE Worship for youth groups to gather 

and reflect on worship and the ministry events of the day.   

 

Time Alone With God:  After a Ministry Team arrives at their Ministry Worksite each day, participants will take a few 

ƳƻƳŜƴǘǎ ŦƻǊ ǎƻƳŜ ǘƛƳŜ ƛƴ DƻŘΩǎ ²ƻǊŘ ŀƴŘ ƛƴ ǇǊŀȅŜǊΦ  aŀǘŜǊƛŀƭǎ ǿƛƭƭ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ŘƛǊŜŎǘ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴ ǘƘƛǎ ǘƛƳŜ 

each day. 

 

Ministry Team Devotion:  A time during each ministry day where the Ministry Team pauses for a student led 

devotional.  Materials are provided for the Ministry Team Chaplain to use in leading this time.   

 

BOUNCE Blog:  A daily blog written and maintained by the Communication & Mission Specialist (CMS) that highlights 

ŜǾŜƴǘǎ ŀƴŘ ƳƛƴƛǎǘǊȅ ƻŦ ǘƘŜ ŘŀȅΦ  LǘΩǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǇŜƻǇƭŜ ōŀŎƪ ƘƻƳŜ ǘƻ ƘŜŀǊ ŀƴŘ ǎŜŜ ǿƘŀǘ ƛǎ ƎƻƛƴƎ ƻƴ ŀǘ 

BOUNCE.   

 

BOUNCE Cam: Reflection video created by the Audio/Visual Specialist that is viewed during the mission Wrap Party. 
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BOUNCE Lingo continued 

 

BOUNCE Reflection Service:  This is something to consider once you BOUNCE Back Home.  A reflection service is an 

opportunity for youth groups who have participated in a BOUNCE Mission to share with their church family about 

their ministry experiences. A good time to show your Mission BOUNCE Cam. 

 

Operation Affirmation (OA):  A week-long opportunity to write notes of encouragement to members of your 

Ministry Team, your youth group, or Team BOUNCE.  Each BOUNCE participant will have an OA envelope where they 

can receive OA notes throughout the mission week. 

 

Urban BOUNCE:  An opportunity to assist inner city area in the BOUNCE back process through home rehabilitation 

projects. 

 

Sponsor:  BOUNCE participant 21 years of age or older. 

 

Spring Break BOUNCE:  A streamlined version of BOUNCE (3 days) that provides youth groups an avenue of service 

while still leaving a few days for rest and recreation. 

 

BOUNCE Church Planting: Partnership between Texas Baptists Church Starting and BOUNCE to CONNECT with an 

area church plant for meaningful ministry and special times of church planting/evangelism training and INSPIRING 

times of WORSHIP.  

 

Go Time!:  7am on the first workday is Go Time! We gather for last minute instructions and a prayer of 

commissioning. 

 

Lodging Facility:  A church or school that is our home for the week. We rough it by sleeping on the floor in 

classrooms or gyms, so be prepared. Be sure to check your What-To-Bring list for what you will need to make your 

ǎǘŀȅ άŎƻƳŦȅΦέ 

 

@BounceSDR:  Follow BOUNCE on Twitter & Facebook! 

 

www.txb.org/bounce: The BOUNCE page on the Texas Baptists website.  

 

http://www.texasbaptists.org/bounce
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PREPARING YOUR GROUP TO BOUNCE 
ά{Ƙƻǿ ƳŜ ŀ Ƴŀƴ ǿƘƻ ƎƻŜǎ ǿƛǘƘ ǘƘŜ ŦƭƻǿΣ ŀƴŘ LΩƭƭ ǎƘƻǿ ȅƻǳ ŀ Ƴŀƴ ǿƘƻ Ƙŀǎ ōŜŜƴ ǳǇ ŀ ŎǊŜŜƪ ōŜŦƻǊŜΦέ 

 

²ŜΩǊŜ ƴƻǘ ǎǳǊŜ ǿƘƻ ǿŜ ǎƘƻǳƭŘ ŀǘǘǊƛōǳǘŜ ǘƘŜ ŀōƻǾŜ ǉǳƻǘŜ ǘƻΣ ōǳǘ ƻƴŜ ǘƘƛƴƎ ǿŜ Ŏŀƴ ǎŀȅ ƛǎ ǘƘŀǘ ǘƘŜ 

statement seems to speak to the importance of preparation.  At BOUNCE we believe preparing your group 

is vital to the success of the mission.  Here are a few things to consider when preparing your groups to be a 

part of BOUNCE. 

 

 Make the BOUNCE Preparation Study Mandatory.  We have provided you with materials to 

prepare your students for your BOUNCE Mission.  It will take a commitment of time, but we believe 

your students, and adults, will be better ready to serve the community and its residents as a result 

of the investment.  We believe God will work through prepared people. 

 

 Highlight what a BOUNCE Mission experience will be all about.  Although BOUNCE will have some 

άŎŀƳǇ-ƭƛƪŜέ ŜƭŜƳŜƴǘǎ ƭƛƪŜ ǿƻǊǎƘƛǇ, BOUNCE ƛǎ ƴƻǘ ŎŀƳǇΦ  LǘΩǎ ƘŀǊŘ ǿƻǊƪΦ  tƭŜŀǎŜ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ŀƭƭ 

those who plan to attend have a good understanding of this fact.  We will be sleeping on the floor 

in most cases.  Working in the heat. Standing in line for showers.  It can be tough, but serving God 

by serving people will be worth it. 

 

 Attend the Pre-Mission Visit.  Your Mission Coordinator (MC) will be communicating with you 

regarding the possibility of ŀ ǎǇǊƛƴƎ Ǿƛǎƛǘ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŦƻǊ ȅƻǳ ǘƻ ƎŜǘ ȅƻǳǊ άōƻƻǘǎ ƻƴ ǘƘŜ 

ground.έ  ¸ƻǳ ǿƛƭƭ ǎŜŜ ǎƻƳŜ ƻŦ ǘƘŜ ŀŦŦŜŎǘŜŘ ŀǊŜŀǎΣ ǘƻǳǊ ǘƘŜ ƭƻŘƎƛƴƎ ŦŀŎƛƭƛǘȅΣ ŀƴŘ ƳŜŜǘ ǘƘŜ 

Coordinating Team.  This visit is at your own expense.  Bring your camera to take pictures to show 

your group once you return home. 

 

 Conduct a Parent/Participant Meeting or Fellowship.  You will need to communicate details to 

parents/guardians.  You will also need to distribute Participant Forms, What-To-Bring List, and 

collect such things as payment balances, and copies of insurance cards.  Consider having a notary 

present to notarize Participant Forms.  Use this time to communicate excitement about the mission 

ς your hopes, your desires, etc.  Provide some snacks and drinks -- maybe even play some games to 

fire your ά.h¦b/9w{έ up. 

 

 Consider asking your church to commission your BOUNCE Missionaries.  We see your BOUNCE 

participants as missionaries.  We hope your church does too.  Consider recognizing them as such, 

and have the church family pray over them before they head out, and while they are at BOUNCE.  

Ask the church to pray for the community and BOUNCE Leadership too.  It will be appreciated. 

 

Prepare your group.  Your BOUNCE Leadership will be grateful. 
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BOUNCE Dress Code 
Our BOUNCE participants όά.h¦b/9w{έύ ŀǊŜ ƳƛǎǎƛƻƴŀǊƛŜǎΦ  ¢Ƙŀǘ ōŜƛƴƎ ǘƘŜ ŎŀǎŜΣ ǿŜ ŘƻƴΩǘ ǿŀƴǘ ǘƻ Řƻ 
anything that might damage our witness in the communities we serve.  Although there might be some 
disagreement among our student participants regarding appropriate dress, for the sake of our BOUNCE 
ŜȄǇŜǊƛŜƴŎŜΣ ƭŜǘΩǎ ŀƎǊŜŜ ǿŜ ǿƛƭƭ ŀƭƭ Ŧƻƭƭƻǿ ŀ ŎƻƴǎƛǎǘŜƴǘ BOUNCE Dress Code for the mission week.  Group 
Leaders, please communicate this dress code to your students and adults.  Here it is: 
 

 SHIRTS:  Shirts MUST have sleeves.  This means at ministry worksite, the lodging facility, in 
ǿƻǊǎƘƛǇΣ ŀƴŘ ƘŜŀŘƛƴƎ ǘƻ ŀƴŘ ŦǊƻƳ ǘƘŜ ǎƘƻǿŜǊǎΦ  tƭŜŀǎŜ ŘƻƴΩǘ ōǊƛƴƎ ŀƴȅǘƘƛƴƎ ǎƭŜŜǾŜƭŜǎǎΣ ƻǊ 
anything with spaghetti straps.  Short shirts are not allowed either.  We also ask that shirts have 
no graphics that could be considered offensive or inappropriate. άbƻ ǎƭŜŜǾŜƭŜǎǎ ǎƘƛǊǘǎέ ŀƭǎƻ 
means no altering t-shirts to cut off or tuck in sleeves to make the shirt sleeveless.   Thanks. 
 

 SHORTS:  Shorts are OK at the lodging facility and even in worship.  Please keep them of modest 
length.  No short-shorts. Shorts are never appropriate at the Ministry Worksite.  Again, thanks. 

 
 MINISTRY WORKSITE ATTIRE: Because of the nature of our work, you are required to wear 

sturdy, long pants.  Jeans are probably best.  Again, shirts must have sleeves.  Durable closed toe 
shoes or boots are required on the worksite.  NO sandals or flip flops on the job please.  We want 
to protect your feet! Inappropriate worksite attire will prevent you from participating in the 
work. 
 

 5hbΩ¢ .wLbD 9·t9b{L±9Σ bL/9 {¢¦CCΥ  ¢ƘŜ ǿƻǊƪ ƛǎ ŘƛǊǘȅ Φ Φ Φ ǎƻƳŜǘƛƳŜǎ ǊŜŀƭƭȅ ŘƛǊǘȅΦ  !ǘ ǘƛƳŜǎ 
down-ǊƛƎƘǘ ƴŀǎǘȅΦ  {ƻΣ ƛŦ ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƎŜǘ ƛǘ ƳŜǎǎŜŘ ǳǇΣ ŘƻƴΩǘ ōǊƛƴƎ ƛǘΦ  ¸ƻǳΩǾŜ ōŜŜƴ ǿŀǊƴŜŘΦ 

 
¢9!a .h¦b/9 5h9{bΩ¢ ²!b¢ ¢h .9 /[h¢ILbD POLICE! 
 

 Group Leaders, please clearly communicate the Dress Code BEFORE you bring your group to the 
BOUNCE mission.  A good time to talk about this issue is at the Parent/Participant Meeting.  
Make sure both student and adult participants understand the Dress Code. 
 

 TEAM BOUNCE asks that Group Leaders and adults from your group enforce the dress code with 
your students. 
 

 !ǎ ƳŜƴǘƛƻƴŜŘ ǇǊŜǾƛƻǳǎƭȅΣ ¢9!a .h¦b/9 5h9{bΩ¢ ²!b¢ ¢h .9 ¢I9 /[h¢ILbD th[L/9Σ ƘƻǿŜǾŜǊΣ 
if need be, the Mission Coordinator will take action with individual Group Leaders to ensure that 
all BOUNCERS comply with the stated guidelines. 
 

 Dress code violations on the ministry worksite will result in participants being transported back 
to the lodging facility to change and can result in participants not being featured in Team Photos 
or BOUNCE Cam. 
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ADULTS AT BOUNCE 
Adults play a significant role at BOUNCE. The fŀŎǘ ƛǎ ǿŜ ŎƻǳƭŘƴΩǘ Řƻ ǿƘŀǘ ǿŜ Řƻ ǿƛǘƘƻǳǘ ŎƻƳƳƛǘǘŜŘ ŀŘǳƭǘǎ 

who are willing to invest in the lives of students.  That being the case, here are a few requirements and 

thoughts about adults at BOUNCE: 

 

 Each participating group must bring one adult female sponsor for every five female students and 

one adult male sponsor for every five male students.  Adult sponsors must be 21 years of age. 

 

 Participating groups must complete background checks for each of their adult sponsors.  Adult 

sponsors must clear criminal and sex offender checks to be able to participate at BOUNCE.  Groups 

must submit a STATEMENT OF COMPLICANCE FORM (included in this handbook) at the time of 

check-in at the BOUNCE Mission. NOTE: Although they cannot serve in a sponsor role, any 

participant who is 18 years of age or older must go through background checks.  

 

 Adults (and students 18 years of age and up) participating in BOUNCE must also complete 

MinistrySafe Training.  See page 12 for details on MinistrySafe Training & Certification. 

 

 BOUNCE depends on adults (21 years of age or older) to serve in important roles during the 

mission: 

Construction Team Leader ς This individual leads a BOUNCE Team in completing their 

construction assignment for the week of the mission.  Construction or repair experience is a 

requirement as well as the ability to relate to, organize, and lead the student team in a 

healthy way.  The Construction Coordinator will select Construction Team Leaders who 

complete the Construction Volunteer Application under the Group Leader tab at 

www.txb.org/bounce. Completed applications should be returned to the Construction 

Coordinator for your mission. 

 

Team Encourager ς This individual assists the Construction Team Leader in helping students 

stay on task to complete the ministry assignment for the mission week. Some might 

ŘŜǎŎǊƛōŜ ǘƘŜ ¢ŜŀƳ 9ƴŎƻǳǊŀƎŜǊ ŀǎ ǘƘŜ άŎƘŜŜǊƭŜŀŘŜǊέ ƻŦ ǘƘŜ ǘŜŀƳΦ hƴŜ ŀŘǳƭǘ ǿƛƭƭ ƘŀǾŜ ǘƘƛǎ 

assignment and title, but all adults should be encouragers. The Mission Coordinator will 

select Team Encouragers who complete the Non-Construction Volunteer Application 

available under the Group Leader tab at www.txb.org/bounce. Completed applications 

should be returned to the Mission Coordinator for your mission. 

 

Team Driver ς Each BOUNCE Team will need a driver. Drivers must be approved by 

ǇŀǊǘƛŎƛǇŀǘƛƴƎ ŎƘǳǊŎƘ ƎǊƻǳǇΩǎ ƛƴǎǳǊŀƴŎŜ ǇƻƭƛŎȅΣ ŀƴŘ Ƴǳǎǘ ōŜ ŀǘ ƭŜŀǎǘ нм ȅŜŀǊǎ ƻŦ ŀƎŜΦ ¢ŜŀƳ 

Drivers must also complete the BOUNCE TRANSPORTATION DRIVER AGREEMENT that will 

be provided by the Mission Coordinator prior to the mission. 

 

file://///noah/organizational/mt/Disaster%20Recovery/Bounce/BOUNCE%202019/Group%20Leader%20Handbook/www.texasbaptists.org/bounce
file://///noah/organizational/mt/Disaster%20Recovery/Bounce/BOUNCE%202019/Group%20Leader%20Handbook/www.texasbaptists.org/bounce
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 Adults should participate in all aspects of the BOUNCE Mission experience.  This includes the 

BOUNCE PREPARATION STUDY, Team Meeting, Ministry Team Devotion, the work assignments, 

BOUNCE Worship, Youth Group Reflections, and lights out. 

 

 Participating Adults should not bring under-age children to the BOUNCE Mission.  All student 

participants MUST have completed 6th Grade and MUST be at least 12 years of age.  Younger 

children are not allowed to attend with adults who are serving during the BOUNCE Mission week. 

 

NOTE TO GROUP LEADERS ON SELECTING ADULT SPONSORS . . .  
 

Those of us who have been involved in mobilizing students in hands-on mission endeavors know adults 

Ǉƭŀȅ ŀ ǾŜǊȅ ǎƛƎƴƛŦƛŎŀƴǘ ǊƻƭŜ ƛƴ ǘƘŜ Ƴƛǎǎƛƻƴ ǎǳŎŎŜǎǎΦ  Lƴ ŦŀŎǘΣ ǎƻƳŜ Ƴŀƛƴǘŀƛƴ άŀǎ ǘƘŜ ŀŘǳƭǘǎ ƎƻΣ ǎƻ ƎƻŜǎ ǘƘŜ 

ƳƛǎǎƛƻƴΦέ  tƭŜŀǎŜ ŎƻƴǎƛŘŜǊ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘƘƻǳƎƘǘǎ ŀǎ ȅƻǳ Ŝƴƭƛǎǘ ŀŘǳƭǘ ǎǇƻƴǎƻǊǎΥ 

  

 When possible, enlist adults who enjoy ministering to and with teenagers.  Adults who 

understand and can relate to students in a healthy, positive manner will likely be able to best serve 

alongside students during the BOUNCE Mission. 

 

 Enlist adults who can be flexible and positive.  Anyone who has ever been on a mission trip knows 

the value of flexibility.  This will be particularly true in the area of disaster recovery.  Know that 

your BOUNCE Coordinators and Staff will work hard to prepare for your BOUNCE Mission; 

however, there are unforeseen challenges that will occasionally arise.  Prepare your adults and 

your students.   

 

 Who are good candidates to serve as BOUNCE Adult Sponsors?  Youth workers who are serving in 

your youth ministry will likely be good candidates.  Married couples who are known to have stable 

relationships have the potential to be great BOUNCE Sponsors.  Parents who have students in your 

youth ministry would also be good possibilities.  Any flexible, positive adult who understands what 

they are committing to ς sleeping on the floor, working hard, sharing ministry with teenagers for a 

week ς would be a good candidate to serve as a BOUNCE sponsor. 
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BOUNCE 
Background Checks & MinistrySafe Training 

 

Criminal & Sex Offender Background Checks  

BOUNCE operates under guidelines set forth by the Texas Department of State Health Services, which 
is the licensing agent for camps and youth events. These laws require any adult who has contact with 
children/youth at a camp to be screened for criminal and sex offender records. The full set of 
guidelines can be found on the Department of State Health Services web site at 
www.dshs.state.tx.us/youthcamp/default.shtm  

 

¶ Every BOUNCE participant aged 18 and older must undergo a background check which includes 
these elements: identity research, criminal and sex offender search, and county of residence 
search. All background checks must be renewed on an annual basis. If your church or group has 
proof of background checks that are dated within the last calendar year and meet these criteria, 
that proof will satisfy the background check requirements. 

¶ Lǘ ƛǎ ǘƘŜ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ŎƘǳǊŎƘ ƻǊ ƎǊƻǳǇΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ǇŜǊŦƻǊƳ ǘƘŜ ōŀŎƪƎǊƻǳƴŘ ŎƘŜŎƪΦ Lƴ 
addition, the church/participating group must complete and submit the Statement of 
Compliance form (pg. 24 of this handbook) upon arrival at the mission. The Statement of 
Compliance form or proof of a completed background check must be turned in prior to 
serving at ALL BOUNCE Missions.  

¶ To see a list of companies that offer background checks, click on the link below, scroll to see 
Security & Risk Management, then click on Background Check Companies: 
https://www.texasbaptists.org/ministries/church-administration/resources#security 

   

MinistrySafe Training & Certification  
¶ All Adult Sponsors and participants 18 years of age and older are required to take the 

MinistrySafe Sexual Abuse Awareness Training. You must have an individual email address, not 
shared with another sponsor or participant. 

¶ After watching the online training, a quiz is administered. A minimum score of 70 is required. 
After the test, you will receive a Certificate of Completion from the course. Save a copy for 
your records and print a copy to bring to BOUNCE Staff upon arrival at your BOUNCE Mission.  

¶ The MinistrySafe Certificate of Completion is valid for two years and can be used to satisfy the 
child protection training requirement the following year. Email your previous certificate to 
Gloria.Tillman@txb.org to check the validity of your prior MinistrySafe Certification. 

 

Once your deposit is paid, you will be sent a form to enter names & email addresses on all your adult 
sponsors and participants 18 years of age and older. This is not for participants younger than 18. Each 
person entered will receive an email with their own, personal MinistrySafe link to the video training 
and test, that ŎŀƴΩǘ ōŜ ǎƘŀǊŜŘ or their data will be lost. Each person needs to click the link in their own 
email to watch the videos and complete their test. DEADLINE for completing MinistrySafe Training is 
May 1 for June Missions and June 1 for July Missions; Feb 15 for Spring Break Missions. Call Gloria at 
214-828-5182 if you have questions or problems with email or links.  

  

 

 

 

CERTIFICATES OF COMPLETION MUST BE TURNED IN TO BOUNCE STAFF  

UPON ARRIVAL AT YOUR BOUNCE MISSION IN OR OUTSIDE OF TEXAS. 

https://www.texasbaptists.org/ministries/church-administration/resources#security
mailto:Gloria.Tillman@texasbaptists.org
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BOUNCE ADULT EXPECTATIONS 
WE NEED YOUR HELP! Mobilizing students for disaster recovery and community rehabilitation efforts is a BIG DEAL. 

IƻǿΩǎ ǘƘŀǘ ȅƻǳ ǎŀȅΚ DƭŀŘ ȅƻǳ ŀǎƪŜŘΦ CǊƻƳ ƛǘΩǎ ōŜƎƛƴƴƛƴƎ BOUNCE has stated 3 goals: Restoring HOPE; Rebuilding 

COMMUNITIES; and Reflecting CHRIST. Through the ministry of BOUNCE, disaster victims and those who are living 

in substandard housing have had hope restored by the hard work and ministry of teenagers who have served them. 

Homes have been built or repaired, and the love of Christ has been unapologetically shared with residents and 

ǇŜƻǇƭŜ ƛƴ ŀŦŦŜŎǘŜŘ ŎƻƳƳǳƴƛǘƛŜǎΦ LŦ ǘƘŀǘΩǎ ƴƻǘ BIG DEAL ŜƴƻǳƎƘ ŦƻǊ ȅƻǳΣ ǘƘŜǊŜΩǎ ƻƴŜ ƻǘƘŜǊ ǘƘƛƴƎ ǿŜ Ŏŀƴ Ǉƻƛƴǘ ǘƻ ς a 

love for mission service and ministry has been cultivated in the lives of thousands of students. A love we trust will 

last a lifetime. That friends IS a BIG DEALΦ ¢ƘŜǊŜΩǎ ŀƭǿŀȅǎ ŀ ƭƻǘ ŀǘ ǎǘŀƪŜ ǿƘŜƴ ȅƻǳ ŘŜŎƛŘŜ ǘƻ ōŜ ƻƴ Ƴƛǎǎƛƻƴ ǿƛǘƘ DƻŘΦ 

 

LǘΩǎ ƴƻ ǎŜŎǊŜǘ ǘƘŀǘ ǿŜ ŎƻǳƭŘ ƴƻǘ ŀŎŎƻƳǇƭƛǎƘ ƻǳǊ BOUNCE goals without the assistance of adults who are willing to 

come alongside of BOUNCE, and our student participants (BOUNCERS) to serve those in need. WE NEED YOUR 

HELP, and we appreciate you more than you will know. Thank you for investing in students and agreeing to give of 

your time and treasure to serve at BOUNCE.  
 

HERE ARE SOME AREAS WHERE BOUNCE NEEDS YOUR HELP 

 

UNDERSTAND WHAT YOU ARE COMMITTING TO: 

¶ ACCOMMODATIONS FOR YOUR MISSION  

BOUNCE lodging facilities are usually churches or schools. That means you must be willing to sleep on your 

personal air mattress or cot; shower in disaster recovery shower units or school locker rooms; and possibly 

ǎƘŀǊŜ ǎǇŀŎŜ ǿƛǘƘ ƻǘƘŜǊ ŎƘǳǊŎƘ ƎǊƻǳǇǎΦ LǘΩǎ ƴƻǘ ŀ ƭǳȄǳǊȅ ƘƻǘŜƭ ǿƛǘƘ ŀ ŎƻƳŦƻǊǘŀōƭŜ ōŜŘΦ .ǳǘ ǿŜ ǘǊǳǎǘ ǘƘŜ Ƨƻȅ ƻŦ 

serving with students and assisting people who have been through tough times will far outweigh any 

temporary inconvenience.  

¶ SCOPE OF THE WORK  

BOUNCE is a construction-based mission experience. The work is hard, hot, and physical. Adults are expected 

to serve with student participants. We also need you to be safety conscious on the ministry worksite. 

¶ PARTICIPANT GUIDELINES and DRESS CODE  

As a sponsor, we need you to help students abide by our Mission Guidelines and Dress Code. Please model 

these guidelines and wear appropriate attire at the worksite and lodging facility. Your Group Leader can 

provide copies of the Participant Guidelines and Dress Code for you. If all groups will observe these requests, 

it will assure a positive mission experience for all the student groups involved. 

¶ APPROPRIATE STUDENT/ADULT RELATIONSHIPS 

In an effort to protect our student participants, adult participants, our churches, and the ministry of Texas 

Baptists and BOUNCE, we take the issue of appropriate student-adult interaction very seriously. All BOUNCE 

participants ages 18 years of age and older will have been subject to criminal background checks and will 

have passed MinistrySafe Training. While it may be somewhat uncomfortable to think about, we must be 

mindful of the following: 

o Appropriate Student-Adult Interaction 

Interaction between participants, whether student-student or adult-student, is limited to public 

spaces within the lodging facility and at the ministry sites. Please avoid any secluded, private, or other 

ŀǊŜŀǎ ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ŘŜŜƳŜŘ άƻŦŦ-ƭƛƳƛǘǎΦέ  

Additionally, we minister in a day and age in which physical touch can often be misinterpreted. That 

ōŜƛƴƎ ǘƘŜ ŎŀǎŜΣ ŀŘƻǇǘ ŀ άƘƛƎƘ ŦƛǾŜέ ŀǇǇǊƻŀŎƘ ƻŦ ŀŦŦƛǊƳŀǘƛƻƴκŀŦŦŜŎǘƛƻƴ ŘǳǊƛƴƎ ȅƻǳǊ Ƴƛǎǎƛƻƴ ǿŜŜƪΦ hǳǊ 

convŜǊǎŀǘƛƻƴ ǿƛƭƭ ŀƭǎƻ Ǉƭŀȅ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǊƻƭŜ ƛƴ ǘƘŜ Ƴƛǎǎƛƻƴ ŜȄǇŜǊƛŜƴŎŜΦ [ŜǘΩǎ ƪŜŜǇ ƛǘ ǿƘƻƭŜǎƻƳŜ ŀƴŘ 

above reproach. 
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o Issues of Modesty 

We ask all participants to observe the BOUNCE Dress Code while serving at a BOUNCE mission. As 

mentioned previously in this document, we ask adults to assist us in the implementation of the Dress 

Code. We also need your help regarding the issues of showering and/or changing clothes. For the 

protection of all involved, student and adult participants should never be fully undressed in view of 

other participants. Again, we appreciate your help with this sensitive issue. 

o NO PRANK POLICY  

The nature of our work is serious, so pranks are not allowed at the ministry sites or lodging facilities. 

Such activities can escalate and lead to injury or damage. Thanks for helping with this. 

¶ OUR CHRISTIAN WITNESS IN THE COMMUNITY AND LODGING FACILITY 

Since one of our goals is to Reflect CHRIST, our witness will always be important in the communities we 

serve. This is also true in the way we treat our lodging facilities. It is a very generous act when a church or 

school opens a facility to BOUNCE for a mission experience. They often change their entire schedule to 

ŀŎŎƻƳƳƻŘŀǘŜ ƻǳǊ ƎǊƻǳǇǎΦ LǘΩǎ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǳǎ ǘƻ ǘǊŜŀǘ ǘƘŜƳ ǿŜƭƭΦ WE NEED YOUR HELP in encouraging 

students to take care of the facility by keeping areas as neat and clean as possible while we are guests at a 

church or school. 

¶ FLEXIBILITY IS KEY 

While your BOUNCE Coordinating Team and Staff have worked hard to prepare for your mission experience, 

ƻŎŎŀǎƛƻƴŀƭƭȅ ƛǎǎǳŜǎ ŎƻƳŜ ǳǇΦ {ƻƳŜ ƛǎǎǳŜǎ ǊŜƭŀǘŜŘ ǘƻ ŘƛǎŀǎǘŜǊ ǊŜŎƻǾŜǊȅ ƻǊ ǿŜŀǘƘŜǊ ŀǘ ǘƛƳŜǎ ŎŀƴΩǘ ōŜ ŀǾƻƛŘŜŘΣ 

no matter how much pre-planning takes place. In the event flexibility is required on your part, thank you in 

advance for your help.  

 

BOUNCE IS A KINGDOM APPROACH TO SERVICE 

Students and adults will meet new friends from other churches as they partner together to serve communities for 

Christ. In many cases, the students and adults are an answer to prayer for the residents they are serving. And in 

many cases, youth groups are able to be a part of significant ministry they would not have been able to accomplish 

alone. Since we come together for a significant time of shared ministry, we all must be respectful of privacy and 

possessions. As adult participants, we have an opportunity to encourage all student participants in this area and 

model the value of cooperation and Kingdom work. 

 

!ƎŀƛƴΣ ǿŜ ŀǇǇǊŜŎƛŀǘŜ ȅƻǳΦ ²Ŝ ǾŀƭǳŜ ȅƻǳǊ ǇŀǊǘƴŜǊǎƘƛǇ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ ƭƛǾŜǎ ƻŦ ǎǘǳŘŜƴǘǎΦ LǘΩǎ ŀ BIG DEAL, and 

so are YOUΦ [ŜǘΩǎ ƘŀǾŜ ŀ ƎǊŜŀǘ BOUNCE Mission experience. 

 

Blessings, 

Team BOUNCE 

 

 

 

 

 

 

 

GROUP LEADER(S) 
Please bring an initialed copy of the BOUNCE Adult Expectations with you to your 

Mission Registration/Check-In confirming you have shared the information with 

your adult sponsors (21 years of age and older). Thank you. 

 

Group Leader Initials: X________ 
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BOUNCE PARTICIPANT GUIDELINES 
In an effort to make BOUNCE a positive experience for all involved we ask that all participants agree to 
certain guidelines.  The BOUNCE Participant Guidelines will be listed on the PARTICIPANT FORM that all 
participants must sign along with their parent/guardian.  The BOUNCE Participant Guidelines are listed 
below. 

As a BOUNCE MISSION Participant: 

¶ I will seek to reflect Christ as I serve by participating in all aspects of the BOUNCE experience 
(worksite, ministry, worship, youth group reflections, etc.), and will observe the BOUNCE schedule. 

¶ I will abide by guidelines established by the BOUNCE Leadership Team while at BOUNCE (dress 
code, accessible areas of lodging facility, lights out, etc.). 

¶ For my safety and health, I understand no alcohol, tobacco, non-prescription drugs, fireworks, 
firearms, knives, or weapons of any kind are allowed at BOUNCE. 

¶ Due to the serious nature of BOUNCE Mission work, I understand pranks and prank paraphernalia 
are not allowed. 

¶ I agree to observe all safe worksite practices established by the BOUNCE Leadership Team. 

¶ I realize that BOUNCE is a Kingdom approach to mission service. That being the case, participants 
from other churches will be partnering with me and my church for service.  I will respect them, 
their privacy, and their possessions as we partner together for Kingdom service. 

¶ I understand that I cannot leave the worksite or lodging facility without the permission of the 
Mission Coordinator and my group leader.  

¶ L ǳƴŘŜǊǎǘŀƴŘ ƎƛǊƭǎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ƛƴ ōƻȅǎΩ ǊƻƻƳǎΣ ŀƴŘ ōƻȅǎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ƛƴ ƎƛǊƭǎΩ ǊƻƻƳǎΦ  L ŦǳǊǘƘŜǊ 
understand that Public Displays of Affection (PDA) are not allowed between girlfriends and 
boyfriends while at BOUNCE. 

¶ I am grateful that our lodging facility has agreed to host us for the week of BOUNCE.  I will make 
every effort to take care of the facility, keep it clean, and respect the facility and grounds during the 
week.  I also understand that any damages to property are my personal responsibility. 

¶ I will seek to glorify God through my hard work, my positive attitude, and my healthy relationships 
during the entire BOUNCE experience. 

¶ I understand that my persistent failure to abide by the BOUNCE Participant Guidelines could result 
in an ŜŀǊƭȅ ǘǊƛǇ ƘƻƳŜ ŀǘ Ƴȅ ǇŀǊŜƴǘΩǎκƎǳŀǊŘƛŀƴΩǎ ŜȄǇŜƴǎŜΦ 
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BOUNCE PARTICIPANT SUPPLY LIST 

You Ƴŀȅ ōŜ ǿƻƴŘŜǊƛƴƎΣ ά²Ƙŀǘ Řƻ L ƴŜŜŘ ǘƻ ōǊƛƴƎ ǿƛǘƘ ƳŜ ǘƻ BOUNCEΚέ  9ȄŎŜƭƭŜƴǘ ǉǳŜǎǘƛƻƴΗ   

IŜǊŜΩǎ ǘƘŜ ƭƛǎǘ ƻŦ ǘƘƛƴƎǎ ȅƻǳ ǿƛƭƭ ƴŜŜŘ, a few optional items, and what needs to stay at home. 
 

BRING: 

Ž Your BIBLE for worship, devotionals, and quiet time  

Ž A TWIN-SIZED Air-Mattress or Cot (Space is often limited, so no large air-mattresses please) 

Ž Sleeping Bag or Bed Sheets 

Ž Pillow 

Ž Towels/Washcloths/Soap/Shampoo 

Ž Personal Toiletries (deodorant, toothpaste, toothbrush, etc.) 

Ž Sunscreen/Lip Balm/Insect Repellant (Protection from the  

elements) 

Ž Worksite Clothing ς long pants or jeans/shirts with sleeves  

(no sleeveless shirts)/work boots or sturdy shoes/socks & underwear 

Ž Casual Clothes (no short-shorts/short shirts/sleeve-less shirts/or shirts with inappropriate printing) 

Ž Laundry Bag for dirty clothes 

Ž Light Jacket 

Ž Safety Goggles or Glasses (A MUST) 

Ž Work Gloves (A Must) 

Ž Hammer 

Ž пέ tŀƛƴǘ .ǊǳǎƘ  

Ž Spending Money (sales items available) 

Ž Rain Gear (we work through the rain) 
 

SOME THINGS YOU MIGHT WANT TO BRING: 

Ž Camera 

Ž Facial Tissue 

Ž Pry Bar 

Ž Paint Roller & Pan 

Ž Paint Scraper 
 

THINGS TO NOT TO BRING: 

Ž Sleeveless or Short Shirts 

Ž Short Shorts 

Ž Music Playing Devices 

Ž Expensive Jewelry or Clothing 

Ž Tobacco Products/Alcohol/Illegal Drugs 

Ž Weapons, Fireworks, or Prank Paraphernalia of ANY KIND 

BOUNCE Cell Phone Policy 

Students are allowed to bring cell 

phones to BOUNCE; however, they 

are not allowed on Ministry 

Worksites.  BOUNCE is not 

responsible for loss or damage. 

BOUNCE MISSION OFFERING 

During one of the evening BOUNCE 

Worship services, a MISSION OFFERING  

will be collected for the on-going 

Disaster Recovery efforts or another 

mission emphasis.  If you choose to 

participate in this expression of love 

and worship, bring a monetary gift with 

you to BOUNCE. 
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PARTICIPATING GROUP EQUIPMENT LIST 
 

In order to ensure mission success, BOUNCE will count on participating groups to provide equipment 

necessary to complete construction efforts at many of the Ministry Worksites.  Make sure all equipment is 

clearly marked with names of the ownerΩǎ ƻǊ ǘƘŜ ŎƘǳǊŎƘΩs name. 

 

Participating Groups MUST Bring: 

Ž Extension Ladders (at least one ς more if you are able) 

Ž 6-Foot Step Ladders (at least one ς more if you are able) 

Ž 5-Gallon Water Coolers (one for every 11 people you are 

bringing to the mission) 

Ž Circular Saws 

Ž General Tools (hammers, screwdrivers, crowbars, etc.) 

Ž Paint Roller Extensions 

 

Other Helpful Equipment (if you have it): 

Ž Roofing Shovels 

Ž Shovels 

Ž Rakes 

Ž Hedge Clippers 

Ž Brooms 

Ž Power Washers 

Ž Saws-All 

Ž Power Drill 

Ž Chainsaw 

Ž Heavy-Duty Extension Chords  

 

The Construction Coordinator will likely communicate with any Construction Team Leaders selected from 

your group regarding additional equipment they might consider bringing.   

 

In some cases, the Mission Coordinator may ask that groups bring ice chest to the mission as well. 

 

BOUNCE IS GRATEFUL THAT YOU WILL SHARE YOUR RESOURCES 
 

 

 

 

 

 

 


